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SFUE Demystified: How It Can Enhance Y our
Operation's Profitability

Maximizing Squar e Foot Utilization: A Critical Strategy for Cannabis Cultivators

In the competitive landscape of cannabis cultivation, the efficiency of your square foot utilization strategy
(square foot turn ratelyear) is crucial for success. Whether you’ re expanding operations in Missouri with new
production facilities fetching $3,100 per pound for indoor flower, or facing challenges in Michigan with vast
outdoor production, the ability to optimize your production space is key. In California, cultivators focusing
on genetics, variety, and cost-efficiency aim for bulk prices between $600 to $700 per pound for greenhouse
flower. No matter the location, a solid utilization strategy is essential to maintain a competitive edge.

Thelmportance of Square Foot Utilization Efficiency

As cannabis markets grow more competitive, having an efficient square foot utilization strategy can make or
break your business. The primary goal isto turn your production facility as aggressively as possible annually.
Thisinvolves reevaluating foundational horticultural strategies to outmaneuver competition and maximize
your production footprint.

Square foot utilization efficiency (SFUE) is the cornerstone of your production model. It sets the stage for
resource efficiency, process efficiency, and labor use efficiency. An optimized crop production schedule
should prioritize square foot utilization to inform all operational steps, including process, technology, and
headcount. This approach also impacts your budget, annual yield, and revenue forecasts, ultimately
determining how soon you can achieve positive cash flow.

Defining Squar e Foot Utilization Efficiency

SFUE is about maximizing the use of your production footprint strategically within agiven timeframe. Itis
one of the four pillars of horticultural production success: area, time, energy, and yield. This principle applies
to indoor, greenhouse, and outdoor systems, as well asretail shelf management.

Examples of SFUE in Action

Toillustrate SFUE, let’s ook at three production schedules—A, B, and C—ranging from 16 weeksto 11.5
weeks. These examples highlight the significance of a weekly perpetual harvest schedule, where shorter
cycles and more turns per square foot per year lead to higher total grams per square foot harvested annually.

Greenhouse Flowering Design Example

Consider a greenhouse flowering design with 51,840 sq. ft. of total bench/canopy area, featuring 80 benches
per bay and 9 separate bays. This setup can be scheduled for weekly harvests to ensure consistent production.
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Comparing Production Schedules

e Schedule A: 16-week cycle
o Annual sg. ft. harvested: 270,000
o Total grams flower/ft?/year: 218
o Total flower pounds/year: 25,000
o Tota bulk revenue: $16.25 million
e Schedule B: 14-week cycle
o Annual sg. ft. harvested: 300,000
o Total grams flower/ft?/year: 240
o Total flower pounds/year: 28,000
o Total bulk revenue: $18.2 million
e Schedule C: 11.5-week cycle
o Annual sg. ft. harvested: 360,000
o Total grams flower/ft?/year: 290
o Total flower pounds/year: 30,000
o Total bulk revenue: $19.5 million

Strategic Implications

Optimizing SFUE is a strategic imperative. It can significantly reduce costs, streamline operations, and boost
profitability. In an evolving cannabis market, those who master SFUE will thrive, maintaining a competitive
edge and driving the industry forward.
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