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Active Shooter Response Plan for California
Businesses

Introduction to SB 553: Workplace Violence Prevention in California

In response to growing concerns about workplace violence, California has enacted SB 553, a pioneering
piece of legidation aimed at enhancing the safety and security of workplaces across the state. Signed into law
by Governor Gavin Newsom on September 30, 2023, SB 553 mandates that nearly all businesses develop,
implement, and maintain comprehensive workplace violence prevention plans by July 1, 2024. This
groundbreaking law sets new standards for workplace safety, requiring businesses to establish specific
policies, reporting systems, training programs, and emergency procedures to mitigate the risk of violent
incidents, including active shooter situations. By addressing these critical aspects of workplace violence
prevention, SB 553 aims to protect employees and create safer work environments throughout California.

Executive Summary

In compliance with California s newly enacted SB 553 law, this report outlines a comprehensive Active
Shooter Response Plan designed to enhance workplace safety and ensure legal compliance. The plan includes
detailed policies, training programs, communication systems, and physical security measures. Leadership’s
review and approval are sought to implement this plan effectively across all company locations.

I ntroduction

The enactment of SB 553 by Governor Gavin Newsom mandates that businesses in California establish a
workplace violence prevention plan, which includes provisions for active shooter scenarios. This report
presents a detailed plan that addresses prevention, response, and recovery to ensure the safety of all
employees.

Plan Components

1. Policy and Procedures

Objective: Establish aclear framework for responding to active shooter incidents.
Actions:

Develop and distribute a written policy on active shooter scenarios.

Define roles and responsibilities for employees, security personnel, and management.



Reporting Systems

Objective: Encourage prompt reporting of suspicious activities or threats.

Actions:

Implement an incident reporting system accessible to all employees.

Establish an anonymous reporting mechanism to protect employees from retaliation.

Training and Drills

Objective: Prepare employees to respond effectively during an active shooter event.
Actions:

Conduct annual interactive training sessions tailored to the workplace environment.
Schedule regular active shooter drills to familiarize employees with emergency procedures.

Communication Systems

Objective: Ensure swift and effective communication during an emergency.

Actions:

Install a multi-channel emergency alert system (e.g., loudspeakers, text messages, emails).
Develop a communication plan for internal and external communications during an incident.

Physical Security Measures

Objective: Enhance physical security to mitigate the risk of an active shooter.
Actions:

Improve access control measures (e.g., keycard entry systems).

Designate and clearly mark secure areas within the facility.

Response Plan

Objective: Provide clear guidelines for responding to an active shooter.

Actions:

Establish evacuation routes and procedures.

Develop lockdown procedures for scenarios where evacuation is not possible.
Coordinate with local law enforcement and familiarize them with the facility layout.

Post-Incident Procedures

Objective: Address the aftermath of an incident to support recovery.



Actions:

Ensure immediate medical assistance for injured individuals.
Provide crisis counseling services for affected employees.
Conduct athorough incident review to update the response plan.

8. Documentation and Compliance

Objective: Maintain records to ensure compliance with SB 553.
Actions:

Keep detailed logs of al incidents and threats.

File workplace violence restraining orders as necessary.
Document al training sessions, drills, and plan updates.

Implementation Steps

1. Assemblea Team

e Form amultidisciplinary team including HR, security, legal, and employee representatives to oversee
the development and implementation of the active shooter plan.

2. Conduct Risk Assessments

o Regularly assess the workplace for potential hazards and vulnerabilities related to active shooter
scenarios.

3. 3. Develop and Distribute the Plan

¢ Create a comprehensive document of the active shooter response plan and ensure it is distributed to all
employees.

4. Train Employees

¢ Implement ongoing training programs and ensure all new employees are trained on the active shooter
response plan.

5. Review and Update



¢ Regularly review and update the plan based on new thresats, changes in the workplace, and feedback
from drills and incidents.

Conclusion

Implementing the Active Shooter Response Plan detailed in this report is not only alegal requirement under
Cdlifornia s SB 553 but also avital step in safeguarding our employees and ensuring a secure working
environment. This comprehensive plan, encompassing policies and procedures, reporting systems, training,
communication systems, physical security measures, response protocols, and post-incident procedures,
provides a robust framework to prepare for and respond to active shooter incidents effectively.

Leadership’s commitment is essential to the success of thisinitiative. By assembling a dedicated team,
conducting regular risk assessments, providing thorough training, and maintaining clear communication
channels, we can foster a culture of safety and preparedness. Our proactive approach will not only meet the
stringent requirements of SB 553 but also demonstrate our dedication to the well-being of our employees.

The benefits of implementing this plan extend beyond compliance. It enhances our ability to respond swiftly
and effectively in crisis situations, minimizes potential harm, and supports a rapid recovery process.
Moreover, it empowers employees by equipping them with the knowledge and tools needed to protect
themselves and their colleagues.

Aswe move forward, continuous improvement and regular updates to the plan will be necessary to adapt to
new threats and evolving best practices. By prioritizing workplace safety and investing in comprehensive
prevention strategies, we can create aresilient and secure environment for al our employees.

Leadership’s approval and support are critical in bringing this plan to fruition. Together, we can ensure our
company’ s readiness to face any challenge, uphold our commitment to employee safety, and set a standard
for excellence in workplace violence prevention.

FAQs
What is SB 553 and why is it important?

B 553 isa California law signed by Governor Gavin Newsom on September 30, 2023, requiring businesses
to develop and implement compr ehensive wor kplace violence prevention plans by July 1, 2024. Thislaw aims
to enhance wor kplace safety and security, addressing potential violent incidents including active shooter
situations.

What are the key components of the Active Shooter Response Plan mandated by SB 5537

The key components include establishing clear policies and procedures, implementing robust reporting
systems, conducting regular training and drills, ensuring effective communication during emergencies,
enhancing physical security measures, and providing post-incident support. Businesses must also maintain
detailed documentation and ensure compliance with SB 553.

How can businesses ensure compliance with SB 5537

Businesses can ensure compliance by staying informed about regulatory changes, consulting with legal and

compliance experts, implementing comprehensive training and security measures, conducting regular risk
assessments, and maintaining clear communication and documentation of all policies and procedures.
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