
Germany's Growing Cannabis Market Faces
Overproduction

Germany’s Medical Cannabis Market: Navigating Overproduction Challenges

Germany has recently made significant strides in its medical cannabis program by removing cannabis from
its narcotics list, simplifying access to prescriptions. This change is expected to surge patient numbers from
hundreds of thousands to potentially millions in the coming years.

Lessons from Canada’s Oversupply

Comparisons to Canada’s 2018 recreational market launch highlight potential pitfalls. Despite high
expectations, Canada faced massive oversupply issues, leading to cannabis destruction due to unmet demand
projections.

Panel Discussion Insights

Experts at the Cannabis Europa conference discussed whether Germany’s market could face similar
challenges:

Reasons Behind Canada’s Overproduction

1. Capital Influx: Canada’s rapid facility expansions were fueled by excessive capital without aligned
market demand.

2. Market Understanding: Operators focused on raising capital rather than understanding consumer
needs, resulting in oversupply.

Different Approach in Germany

1. Focused Expansion: Germany’s medical-only market initially struggled with supply meeting demand,
avoiding Canada’s overproduction scenario.

2. Regulatory Safeguards: Limited licenses and stringent pharmaceutical frameworks regulate market
entry, potentially preventing oversupply.

Advice for German Entrepreneurs

1. Capital Strategy: Caution against excessive cultivation facility investments until demand stabilizes.
2. Learning from Mistakes: Emphasize understanding consumer behavior and alternative capital sources

over public market reliance.

In conclusion, while Germany’s medical cannabis market expansion offers substantial opportunities, careful
regulatory adherence and market understanding will be essential to avoid Canada’s oversupply pitfalls.
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