
Workplace Violence Prevention Strategies for
Cannabis Businesses

The rapid expansion of the cannabis industry has brought significant opportunities for growth and profit.
However, with this growth comes the need for heightened security and safety measures. One of the most
critical issues facing cannabis businesses today is workplace violence. Given the high-value nature of
cannabis products, coupled with the fact that many businesses operate on a cash-only basis due to banking
restrictions, cannabis businesses are at an increased risk of theft, robbery, and workplace conflicts.

Preventing workplace violence is essential not only for the safety and well-being of employees but also for
maintaining operational efficiency and complying with regulatory requirements. In this article, we’ll explore
various workplace violence prevention strategies specifically tailored for the cannabis industry, focusing on
security measures, employee training, and fostering a positive workplace culture.

Conduct Thorough Employee Screening and Background Checks

One of the first steps to prevent workplace violence is ensuring that your business hires trustworthy
employees. Given the unique risks faced by cannabis businesses, it’s essential to screen potential hires
thoroughly. Background checks can reveal any past criminal activity or violent behavior, allowing businesses
to make informed hiring decisions.

Many cannabis businesses opt to implement additional security screenings for staff members who handle
cash, sensitive customer information, or valuable cannabis products. By conducting comprehensive
background checks, businesses can minimize the risk of employing individuals with a history of violence or
criminal activity.

Implement Comprehensive Security Systems

Cannabis businesses are prime targets for theft due to the high value of the product and the substantial
amounts of cash often on-site. To mitigate the risk of robbery and external threats, investing in a robust
security system is essential. This includes:

Surveillance Cameras: Strategically placed cameras in and around the facility can deter criminal activity
and provide evidence if a violent incident occurs.

Access Control Systems: Limiting access to certain areas of the facility, such as grow rooms, storage areas,
and offices where cash is handled, is key to preventing unauthorized entry.

Alarm Systems: Security alarms connected to local authorities can provide immediate responses in the event
of a break-in or violent act.

Lighting and Landscaping: Ensuring that the business is well-lit and free from obstructive landscaping can
deter criminals from targeting the property.



For retail cannabis stores, it’s important to control the flow of customers into the store to prevent
overcrowding or bottlenecks that could escalate into conflict. An orderly, well-lit environment also creates a
sense of safety for both employees and customers.

3. Establish Zero-Tolerance Policies for Workplace Violence

Creating a formal workplace violence prevention policy is a crucial step in reducing incidents of violence
within a cannabis business. This policy should clearly define what constitutes workplace violence—such as
physical assaults, verbal threats, harassment, or bullying—and make it clear that the company has a zero-
tolerance approach to such behaviors.

All employees should be made aware of the policy during their onboarding process, and it should be
reinforced regularly through training sessions and meetings. Clear communication about the company’s
stance on violence will help set expectations for behavior and create a culture of accountability.

Provide Regular Employee Training on Conflict Resolution

Workplace violence often stems from interpersonal conflicts that escalate due to a lack of proper
communication or stress management. In a fast-paced, high-stakes environment like a cannabis business,
employees may face significant stress related to sales, customer interactions, and security concerns.

Training employees in conflict resolution techniques is essential for de-escalating potentially volatile
situations. This training should include:

Effective communication skills: Teaching employees how to communicate calmly and respectfully in
stressful situations.

Problem-solving techniques: Empowering employees to address disputes before they escalate into violence.

Recognizing warning signs: Training employees to identify early indicators of aggression or frustration,
enabling them to intervene or report concerns before the situation worsens.

These skills not only help employees manage conflicts with co-workers but also improve their ability to
handle difficult customers.

Secure Cash Handling Processes

Many cannabis businesses operate as cash-intensive operations due to federal restrictions on banking
services. Large amounts of cash on-site make these businesses attractive targets for robbery and violence. To
mitigate the risks associated with cash handling, it’s crucial to implement secure procedures:

Cash Drops: Ensure frequent cash drops into secure safes throughout the day to minimize the amount of
money on hand at any given time.

Armored Transport Services: Use armored vehicles to transport cash to financial institutions to reduce the
risk of theft during transport.

Employee Safety: Train employees to follow strict cash-handling protocols, including never counting large
sums of money in public view, especially in front of customers.

By controlling and securing cash flow, cannabis businesses can reduce the likelihood of robbery-related
violence.



Prepare for Robbery and Emergency Situations

In addition to regular training on conflict resolution, employees should receive specific training on how to
respond in the event of a robbery or violent incident. Knowing what to do during an emergency can save
lives and minimize the harm caused by such events.

Robbery Protocol Training:

Teach employees to comply with robbers’ demands without resistance. The goal during a robbery is to
ensure the safety of staff and customers.
Develop a plan for safely alerting authorities during or after the robbery without escalating the
situation.
Ensure that employees know how to identify key details (such as the robber’s appearance or vehicle) to
provide helpful information to law enforcement after the fact.

Emergency Action Plan:

In addition to robbery protocols, businesses should have a broader emergency action plan that covers
situations such as active shooter scenarios, medical emergencies, or natural disasters.
Conduct regular drills and reviews of the emergency action plan, so employees know exactly what to
do in high-stress situations.

Foster a Positive Work Environment

A positive work culture is one of the best ways to prevent workplace violence. When employees feel valued,
supported, and part of a team, they are less likely to engage in conflict or act out in violence. Cannabis
businesses can take several steps to foster a positive and collaborative work environment:

Promote Open Communication: Encourage employees to express their concerns and address issues early,
before they escalate.

Offer Employee Support Programs: Stress and mental health issues can contribute to workplace violence.
Providing access to mental health services, counseling, and wellness programs can help employees manage
stress and reduce the likelihood of violent outbursts.

Team Building: Create opportunities for employees to bond and develop trust through team-building
activities, fostering a sense of camaraderie and mutual respect.

When employees feel that their voices are heard and their well-being is prioritized, it can significantly reduce
tensions that may otherwise lead to violence.

Encourage Reporting and Support Victims of Workplace Violence

Creating a safe workplace culture also means empowering employees to report violence or threats of violence
without fear of retaliation. Businesses should establish clear reporting channels for employees who feel
unsafe or witness violent behavior. It’s essential to ensure that all reports are taken seriously, investigated
thoroughly, and acted upon promptly.

Additionally, businesses should have procedures in place to support employees who may have been affected
by workplace violence. This could include providing access to counseling services or adjusting their work
duties or schedule to accommodate recovery.



As the cannabis industry continues to grow, so too do the risks of workplace violence. By implementing a
combination of security measures, employee training, and supportive workplace policies, cannabis businesses
can protect their employees from harm and ensure a safer, more productive environment. Prevention is key,
and with the right strategies in place, businesses can reduce the likelihood of violent incidents while creating
a culture of safety and respect.

Ensuring the well-being of workers not only protects the business from financial and legal consequences but
also fosters long-term employee retention and operational success in this rapidly evolving industry.
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