
11 Best Practices to Safeguard Cannabis Retailers
from Robberies

As the cannabis industry continues to grow, so does the risk of robberies targeting marijuana retailers. High-
value inventory, large amounts of cash, and a relatively new market can make these businesses appealing
targets for criminals. To ensure the safety of employees, customers, and assets, cannabis retailers must adopt
robust security measures. Here are 11 best practices to safeguard marijuana retailers from robberies.

1. Conduct a Comprehensive Risk Assessment

Before implementing security measures, it’s crucial to understand the specific risks faced by your dispensary.
Conduct a thorough risk assessment that considers location, foot traffic, visibility, and crime statistics in the
area. This analysis will help identify vulnerabilities and prioritize security investments.

2. Invest in High-Quality Security Systems

A robust security system is the backbone of any effective security strategy. Invest in high-quality surveillance
cameras that cover all angles of your premises. Ensure they are equipped with night vision capabilities for
24/7 monitoring. Additionally, consider motion detectors and alarm systems that can alert law enforcement
immediately in case of a break-in.

3. Implement Access Control Measures

Controlling access to your facility can significantly reduce the risk of unauthorized entry. Use electronic
locks and access control systems to restrict entry to authorized personnel only. Consider installing a double-
door entry system, where customers must be buzzed in, allowing staff to verify their identities before
granting access.

4. Train Employees on Security Protocols

Employee training is crucial in creating a culture of safety. Conduct regular training sessions on security
protocols, including how to respond during a robbery. Role-playing scenarios can help employees practice
their responses, making them more confident and prepared in real situations. Ensure all staff members are
familiar with emergency procedures and know how to use security systems.

5. Establish a Safe Cash Management System

Robberies often target businesses with large amounts of cash on hand. Implement a cash management system
that minimizes cash exposure. Use cash drawers that limit access and consider using a drop safe to deposit
excess cash throughout the day. Limit cash transactions by encouraging customers to use debit or credit
cards, which can reduce the amount of cash on site.



6. Create a Well-Lit Environment

Adequate lighting is a simple yet effective deterrent against criminal activity. Ensure your dispensary is well-
lit, both inside and outside. Install motion-activated lights in parking areas and on entryways to enhance
visibility. A well-lit environment not only deters criminals but also makes customers feel safer while visiting
your establishment.

7. Utilize Security Personnel

Having trained security personnel on site can significantly reduce the risk of robberies. Depending on the size
of your operation, consider hiring a professional security team or off-duty police officers to monitor the
premises, especially during peak hours. Their presence can deter potential criminals and provide a quick
response in case of an incident.

8. Foster Relationships with Local Law Enforcement

Building strong relationships with local law enforcement can be beneficial in multiple ways. Regularly
communicate with local police about the specific challenges your business faces and seek their advice on
enhancing security measures. Consider inviting them to your store for walkthroughs and discussions about
your security plan. Their involvement can foster a sense of community and ensure a quicker response in
emergencies.

9. Leverage Technology for Remote Monitoring

Modern technology allows for remote surveillance and monitoring of your dispensary. Use security systems
that offer remote access to live feeds via smartphones or tablets. This capability allows owners to monitor the
store in real-time, ensuring quick responses to any suspicious activities. Furthermore, cloud-based systems
provide secure data storage, ensuring that footage is accessible even if the physical equipment is
compromised.

10. Create a Safe Room

A safe room can serve as a secure area for employees and customers in the event of a robbery. Designate a
room with reinforced doors and limited access where individuals can take refuge until help arrives. Ensure
that this room is equipped with communication devices, such as landline phones or intercom systems, to
allow for contact with law enforcement.

11. Regularly Review and Update Security Policies

Security is not a one-time effort; it requires continuous evaluation and adaptation. Regularly review your
security measures and policies to ensure they remain effective. Consider conducting surprise audits to assess
adherence to security protocols and identify areas for improvement. Stay informed about emerging threats
and trends in retail security to adjust your strategies accordingly.

Robbery prevention in the cannabis retail space requires a multifaceted approach that combines technology,
training, and community engagement. By implementing these 11 best practices, marijuana retailers can
significantly reduce the risk of robberies and create a safer environment for employees and customers alike.
Prioritizing security not only protects assets but also enhances customer trust and contributes to the long-term
success of the business. In an industry marked by rapid growth and evolving challenges, proactive security
measures are essential for sustainability and peace of mind.
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