
NBA's Al Harrington: "Impact Before Profit" in
Cannabis Mission

Al Harrington’s Village Dispensary Focuses on Empowering Communities Impacted by Prohibition

Former NBA star turned cannabis entrepreneur Al Harrington has made it his mission to use the cannabis
industry to rectify historical wrongs and empower communities that have been disproportionately affected by
the War on Drugs. His latest venture, Village Dispensary, located in Hoboken, New Jersey, is more than just
another dispensary—it’s a cornerstone of Harrington’s larger vision to create generational wealth for
marginalized communities.

Village Dispensary is part of Village Brands, Harrington’s company, which aims to bring a fresh perspective
to the competitive cannabis market. The philosophy behind Village Brands is rooted in community and
collective progress, with a strong emphasis on empowerment and social justice. Harrington’s personal
connection to cannabis and the challenges surrounding it fuel his drive to provide opportunities for
communities that have long been excluded from the legal cannabis industry.

Empowering Communities Hit by Prohibition

The opening of Village Dispensary in Hoboken marks a significant step in Harrington’s mission to support
communities that have faced the harshest consequences of cannabis prohibition, particularly people of color.
The disproportionate impact of the War on Drugs on these communities is something Harrington is acutely
aware of, and through his business, he seeks to turn the tide by offering opportunities for those who have
been historically disenfranchised.

Harrington views the cannabis industry as a powerful tool for economic empowerment. He is determined to
ensure that people of color, who were often the targets of harsh drug laws, have the opportunity to participate
in the legal cannabis market. For Harrington, the cannabis space is not just about selling products but creating
pathways to generational wealth and providing avenues for inclusion in an industry that has historically
excluded those most harmed by prohibition.

His approach to business is deeply personal. Harrington has witnessed firsthand the negative impacts of
cannabis criminalization on his community and is now leveraging his success to help uplift others. Village
Dispensary, along with the broader Village Brands initiative, is part of his effort to balance the scales and
ensure that those who were disproportionately affected by past policies can now benefit from the industry’s
growth.

Experience, Education, and Empowerment

At the heart of Harrington’s philosophy for Village Dispensary is a commitment to education and
empowerment. He believes that cannabis businesses should not just be transactional but should offer
meaningful experiences that educate both customers and staff. This focus on education is designed to
empower cannabis consumers, many of whom are new to the legal market.



Harrington places a strong emphasis on training his staff to ensure that they are knowledgeable about the
products they sell. Village Dispensary requires budtenders to participate in “vendor days,” where cannabis
brands visit the dispensary to educate staff about their products, the history of their companies, and their
ethos. This approach ensures that budtenders can have informed and meaningful conversations with
customers, helping them find products that meet their specific needs.

Education is particularly important for older or more inexperienced consumers who may feel intimidated by
the modern cannabis market. Harrington is committed to breaking down these barriers and making cannabis
more accessible. He has observed a growing number of customers rediscovering cannabis, often turning to it
as an alternative to pharmaceuticals for pain relief or relaxation. Through education and empowerment,
Village Dispensary helps customers navigate the evolving cannabis landscape and make informed choices
that suit their lifestyles and health needs.

Harrington’s vision is to foster a welcoming environment where consumers, regardless of their experience
level, can feel comfortable exploring the benefits of cannabis. By prioritizing education, Village Dispensary
positions itself not just as a retail location but as a hub for community engagement and learning.

Creating a Platform for Change

Beyond Hoboken, Harrington’s business strategy extends far beyond New Jersey. His vision for Village
Brands includes expanding into other states while maintaining his focus on empowering communities.
Harrington already has operations in California, Colorado, Illinois, and Missouri and is eyeing markets in
New York, Virginia, Florida, and Georgia for future expansion. However, his expansion strategy is not
purely profit-driven; it’s grounded in making a meaningful impact.

Harrington’s business model prioritizes social impact over immediate financial gain. He is focused on
finding ways to be impactful in the communities where his business operates, whether through job creation,
advocacy, or education. By maintaining this focus, Harrington ensures that Village Brands is a force for good
in the cannabis industry, helping to dismantle the barriers that have kept many marginalized communities
from fully participating in the legal cannabis market.

New Jersey holds particular significance for Harrington. The state is home to much of his family, and
opening a dispensary in Hoboken feels like a full-circle moment for him. His connection to the area deepens
his commitment to using his business to address the wrongs of cannabis prohibition and create opportunities
for the communities he cares about.

Building Generational Wealth

For Harrington, the cannabis industry offers a unique opportunity to build generational wealth in
communities of color. By creating businesses that prioritize social justice and economic empowerment, he
hopes to provide a pathway for others to succeed in the legal cannabis market. The goal is not just short-term
profits but long-term change, helping to ensure that people of color can benefit from an industry that has, in
the past, disproportionately harmed them.

Village Dispensary reflects this ethos of collective progress. The name “Village” symbolizes the importance
of community and togetherness, encapsulating Harrington’s belief that it takes a village to accomplish
meaningful change. He wants to bring people together, providing opportunities for collaboration and success
in an industry where many still face obstacles due to the legacy of cannabis prohibition.

Expanding the Vision



As Harrington continues to expand his cannabis empire, his commitment to social justice remains at the
forefront of his efforts. He’s focused on using his platform to advocate for greater inclusion in the cannabis
industry and to ensure that the communities most impacted by the War on Drugs are not left behind.

Harrington’s expansion plans include New York, Virginia, Florida, and Georgia, states where the cannabis
market is still developing. However, his approach is deliberate and thoughtful. For him, success isn’t just
measured by the number of dispensaries opened or profits made but by the tangible impact his businesses
have on people’s lives. He believes that creating a more inclusive and accessible cannabis industry is not only
the right thing to do but is also key to the industry’s long-term success.

Al Harrington’s Village Dispensary is more than just a business; it’s a mission to empower communities that
have been historically marginalized by cannabis prohibition. Through a commitment to education,
empowerment, and social impact, Harrington is building a cannabis business that prioritizes people over
profits. As Village Dispensary expands, Harrington’s vision of using the cannabis industry as a vehicle for
social change remains steadfast, creating opportunities for those most affected by the War on Drugs to thrive
in the legal cannabis market.
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