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Active Teaching: The Future of CannabisIndustry
Safety Training

The rapid growth of the cannabis industry brings with it new challenges, particularly in ensuring that

wor kplace safety protocols keep up with the expanding operations. As more facilities open and the number
of employees increases, safety training becomes crucial to prevent accidents, ensure regulatory compliance,
and protect workers in environments dealing with chemicals, equipment, and cultivation processes. One of
the most effective ways to improve safety training in these settings is through the adoption of active teaching
methods.

By moving beyond traditional lecture-based approaches and embracing interactive, participatory learning
technigues, cannabis businesses can significantly enhance their safety programs. Active teaching fosters
better engagement, retention of information, and practical application of safety protocols, ultimately resulting
in safer and more productive workplaces.

The Unique Safety Challengesin Cannabis Workplaces

The cannabis industry encompasses a variety of roles and environments, from cultivation facilities and
processing plantsto retail dispensaries. Each sector hasits own set of risks and hazar ds, making safety
training a critical component of operations. Some of the common hazards faced in cannabis workplaces
include:

Chemical exposure: Workers are often exposed to pesticides, fertilizers, and other chemicals used in
cultivation and processing. Proper handling, storage, and disposal are essential to prevent accidents.

Heavy machinery: Cultivation and manufacturing facilities frequently use equipment like extraction
machines, HVAC systems, and lighting setups that require proper training to operate safely.

Ergonomic risks: Repetitive motions, lifting heavy objects, and prolonged standing can lead to physical
injuries, particularly in trimming, packaging, or manufacturing roles.

Security risks; Cannabis businesses are often targets for theft, requiring robust security protocols and
training for employees to handle potential threats.

Air quality and respiratory hazards: Workers in indoor cultivation or extraction labs may be exposed to
mold, dust, or harmful vapors, which require proper ventilation and respiratory protection.

Given these diverse risks, traditional safety training methods, such as video presentations or manual reading,
often fall short in preparing workers for real-world scenarios. That’s where active teaching comes into play,
making safety training more dynamic, engaging, and effective.

What is Active Teaching?



Activeteaching is amethod of instruction that involves engaging students or trainees in the learning process
actively, rather than passively absorbing information. It requires them to participate in activities, discussions,
or hands-on experiences that reinforce the training material. Instead of passively watching avideo or
listening to alecture, workers are directly involved in learning through:

Role-playing scenarios.

Hands-on practice with equipment.

Interactive simulations of emergency situations.
Group discussions or problem-solving exercises.

This approach contrasts with traditional passive teaching methods, which typically rely on one-way
communication from the instructor to the trainee. Active teaching ensures that trainees are not just listening
but also participating, thinking critically, and applying what they’ve learned in rea-time.

The Benefits of Active Teaching for Safety Training in Cannabis Workplaces

1. Improved Engagement and Retention

One of the biggest challenges in workplace safety training is ensuring that employees remain engaged and

retain the information they learn. Active teaching helps to address this issue by making the learning process
more interactive and relevant. When employees participate in discussions, handle equipment, or run through
real-life scenarios, they are far more likely to retain the information compared to passive learning methods.

For instance, an employee learning about chemical safety through hands-on practice—such as correctly
using personal protective equipment (PPE) or performing an emergency spill cleanup—will better
understand and remember the steps. Active participation reinforces muscle memory, ensuring that safety
procedures are internalized and applied when needed.

2. Real-World Application

Active teaching excels at preparing employees for real-world situations. Cannabis workplaces present
dynamic environments with constantly changing safety challenges, whether it’s handling heavy machinery or
mitigating chemical exposure. By incorporating role-playing or scenario-based lear ning, trainers can
simulate real safety hazards that employees may face on the job.

For example, running through afire evacuation drill or a scenario where an employee is exposed to harmful
chemicals provides a practical learning experience. Employees can better understand how to respond during
emergencies or handle complex machinery safely because they’ ve already experienced similar situationsin
training. This prepares them to act confidently and quickly when real risks arise.

3. Enhanced Critical Thinking and Problem-Solving

Cannabis workplaces require employees to think on their feet, especially when it comes to safety. Active
teaching encourages critical thinking and problem-solving, which are crucia for responding to unexpected
safety hazards. Instead of simply memorizing procedures, employees who participate in active learning must
analyze situations, ask questions, and make decisions based on the training they receive.



For example, when faced with an unanticipated mechanical issue in an extraction lab, an employee trained
through active teaching methods may be better equipped to assess the situation, troubleshoot the problem,

and take necessary action to prevent an accident. This critical thinking ability isinvaluable in aworkplace
where safety risks can arise quickly and unexpectedly.

4. Building a Culture of Safety

Active teaching fosters a culture of safety within the organization by promoting engagement and dialogue
among employees. When workers are actively involved in safety training, they are more likely to see safety
as a shared responsibility rather than atop-down mandate. Group activities like discussions, team-based
problem-solving, and peer evaluations encourage workers to collaborate and support one another in
maintaining safe working conditions.

In a cannabis workplace, building a culture of safety is particularly important due to the high-risk nature of
many jobs. If employees feel empowered to speak up, share concerns, and contribute to a safe environment, it
reduces the likelihood of accidents and promotes a proactive approach to identifying and mitigating hazards.

5. Adaptableto Diverse L earning Styles

Employees in cannabis workplaces come from various backgrounds and have different learning styles. Some
may be visual learners, others may prefer hands-on experience, while others might learn best through
discussions or written materials. Active teaching is flexible enough to accommodate these diverse
preferences by offering a range of teaching methods, ensuring that no one isleft behind.

For example, an active teaching session on ergonomic safety could include:
Visual aids (diagrams showing proper lifting techniques).

Hands-on practice (lifting boxes correctly under supervision).

Discussion groups (sharing personal experiences about workplace injuries).

By addressing different learning styles, active teaching ensures that safety training isinclusive and effective
for all employees.

Implementing Active Teaching in Cannabis Wor kplaces

To successfully implement active teaching in a cannabis workplace, businesses need to shift from traditional
training models to more inter active, hands-on approaches. Here are afew stepsto get started:

Assess Training Needs: |dentify the specific safety risks present in your workplace and tailor training
sessions to address these hazards through real-life scenarios, equipment handling, and role-playing.

Incor porate Technology: Usevirtual reality (VR) or smulation softwar e to create immersive training
experiences, especialy for high-risk tasks like chemical handling or equipment operation.

Encour age Participation: Make safety training a collaborative experience by encouraging employees to ask
guestions, share their experiences, and participate in group discussions.

Regularly Update Training: Active teaching is most effective when training is continuous. Regularly
update training materials to reflect new safety protocols, changesin regulations, or the introduction of new
equipment and processes.



The Future of Safety Training in the Cannabis Industry

As the cannabis industry continues to grow, so too will the complexity of the safety challengesit faces. By
embracing active teaching methods, businesses can create a more engaging, effective, and practical approach
to safety training. This not only reduces the risk of accidents and regulatory violations but also empowers
employees to take ownership of their safety and the safety of their colleagues.

In afast-paced industry like cannabis, where safety risks are ever-present, adopting a proactive and dynamic
approach to training through active teaching is not just a best practice—it’'s a necessity.
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