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The cannabis industry has seen exponential growth over recent years, driven by increasing legalization and
acceptance across various regions. However, with this rapid expansion comes an array of workplace
challenges, including musculoskeletal disorders (MSDs). While much of the conversation around MSDs
typically revolves around physical factors such as repetitive motion or manual labor, the non-physical risk
factors also play a significant role in the development of these disorders. In the cannabis industry, addressing
these non-physical risks is essential for ensuring worker health, safety, and productivity.

Understanding Musculoskeletal Disorders (MSDs) in the Cannabis Industry

Musculoskeletal disorders refer to injuries or pain in the muscles, joints, tendons, and ligaments. They are
typically associated with overuse, poor posture, and repetitive motions, but non-physical risk factors such as
mental stress, inadequate job design, and poor organizational culture also contribute to their development. In
the cannabis industry, workers are often exposed to tasks that strain their musculoskeletal
systems—especially in cultivation, packaging, and processing roles.

However, it’s important to note that non-physical factors such as excessive workloads, job insecurity, poor
management practices, and even lack of worker support can exacerbate physical strain and increase the
likelihood of developing MSDs. Addressing these factors is just as crucial as managing physical risk
elements.

Identifying Non-Physical Risk Factors

To better understand non-physical risk factors in the cannabis industry, it is essential to consider aspects like
organizational culture, management practices, and psychological stressors. These factors can directly or
indirectly increase the risk of developing MSDs by contributing to physical strain and injury in the
workplace.

Job Design and Workload

A significant non-physical risk factor is the way jobs are designed and structured within cannabis businesses.
In some cases, workers may be expected to handle high volumes of tasks without sufficient breaks, leading to
increased fatigue. Over time, this fatigue can contribute to poor posture, excessive physical strain, and the
onset of MSDs.
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In the cannabis industry, for example, trimmers and packagers often face high demands during harvest
periods, requiring them to work long hours at repetitive tasks. Poorly designed jobs that don’t allow for
variation in movement or scheduled breaks can significantly increase the risk of musculoskeletal injuries.

Mental Stress and Job Pressure

Mental stress is another crucial non-physical factor. Workers who are stressed are more likely to experience
muscle tension and fatigue, which can make them more vulnerable to MSDs. In the cannabis industry, high-
stakes regulations, deadlines, and production pressures can create stressful environments for employees.

Furthermore, the stigma that still surrounds cannabis, despite legalization in some areas, adds another layer
of stress for industry workers. This mental load can lead to burnout and physical discomfort, particularly
when workers don’t feel supported or valued in their roles.

Job Insecurity and Temporary Employment

Many cannabis companies rely heavily on seasonal or temporary workers, especially during harvest seasons.
Job insecurity can cause employees to push themselves beyond their physical limits to ensure they retain
their positions. This tendency to “overwork” often results in musculoskeletal strain, as workers avoid taking
necessary breaks or using proper techniques to meet job demands.

Temporary workers may also not receive the same level of safety training as full-time employees, making
them more susceptible to injury. The lack of job security can create a psychological strain that translates into
physical health issues, including MSDs.

Poor Management Practices and Lack of Support

Effective management and workplace support systems are critical in preventing MSDs. In environments
where employees feel overworked, undervalued, or unsupported, the risk of developing both physical and
psychological stressors increases.

In the cannabis industry, there can sometimes be a disconnect between management and workers, especially
in larger operations where communication can break down. If employees don’t feel they can report
discomfort or potential injury risks without fear of retribution, they are less likely to take proactive measures,
increasing the likelihood of MSDs.

Strategies to Address Non-Physical Risk Factors

Addressing non-physical risk factors in the cannabis industry requires a multi-faceted approach. By fostering
a culture that prioritizes worker health and safety, organizations can mitigate the risks associated with MSDs.

Improve Job Design and Work Structure

One of the most effective ways to reduce the risk of MSDs is through better job design. In the cannabis
industry, this means rotating tasks among workers to prevent repetitive strain, allowing for regular breaks,
and adjusting workload expectations during peak seasons.

Employers can also incorporate ergonomic assessments to ensure that workstations are designed to minimize
strain on the body. By implementing task rotation and ergonomic solutions, workers are less likely to suffer
from the physical effects of prolonged repetitive motions.



Prioritize Employee Mental Health

Mental health should be treated with the same importance as physical health. Cannabis companies can
promote mental well-being by providing access to counseling services, reducing workload stress through
realistic deadlines, and fostering an open environment where employees can share concerns.

When mental stress is reduced, the risk of muscle tension and fatigue diminishes, lowering the likelihood of
MSDs. Encouraging mindfulness and relaxation techniques during the workday can also be beneficial in
managing stress levels.

Provide Job Security and Training

Offering more permanent positions or providing job security to seasonal workers can reduce the pressure
they feel to overexert themselves. Providing comprehensive training on safe work practices, proper posture,
and injury prevention is also critical in preventing musculoskeletal injuries.

Incorporating regular safety briefings and refresher courses ensures that all workers, regardless of their
employment status, are aware of the risks and best practices in preventing MSDs.

Foster a Supportive Management Culture

A supportive management culture can significantly reduce the risk of MSDs. Managers in the cannabis
industry should maintain open lines of communication with workers, ensuring that concerns are heard and
addressed. Creating a workplace where employees feel comfortable reporting potential risks or injuries
without fear of repercussions will encourage a more proactive approach to health and safety.

Additionally, regular check-ins between management and workers can identify any signs of burnout or
overwork, allowing for adjustments before issues escalate.

The Importance of Addressing Non-Physical Risks

The cannabis industry is poised for continued growth, but this expansion shouldn’t come at the cost of
worker health and safety. By addressing non-physical risk factors in musculoskeletal disorders, cannabis
companies can not only reduce injury rates but also improve overall worker satisfaction and productivity.

Ensuring a supportive, well-structured, and stress-free work environment is essential in minimizing the risks
associated with MSDs. As the industry continues to evolve, adopting a holistic approach to health and safety
will benefit both businesses and their employees.
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