f?r'

"’(_’ 7\ CANNABIS fgfjvs

RISK MANAGER

Top 10 Tipsfor Cannabis Vendorsto Choosethe
Best Buyers

The cannabis industry has seen tremendous growth in recent years, offering numerous opportunities for
vendorsto sell their products to awide range of buyers. However, with this growth comes the challenge of
navigating an ever-evolving market to find the right buyers—those who not only value your products but are
also reliable, trustworthy, and financially stable. As a cannabis vendor, selecting the right buyers can make a
significant difference in your business's success. In this article, we' |l explore the top 10 tips for cannabis
vendors to choose the best buyers.

1. Know Your Market

Before diving into sales, it’s essential for cannabis vendors to fully understand the market they are operating
in. This means staying informed about current trends, regulations, and the specific needs of various buyer
segments, whether they are dispensaries, distributors, or manufacturers. By understanding what buyers are
looking for, vendors can tailor their offerings and marketing efforts accordingly, making it easier to attract
the right kind of buyer.

For example, if you specialize in organic or premium-grade cannabis, targeting buyers who prioritize quality
and are willing to pay higher prices for top-tier products will be crucial.

2. Verify the Buyer’s License and Compliance

One of the most critical stepsin choosing buyersis ensuring they are operating legally. In the highly
regulated cannabis industry, all buyers must hold the appropriate licenses and comply with local and federal
laws. As avendor, you should always verify the buyer’s licenses and certifications to ensure that their
operations are legitimate.

Doing business with unlicensed buyers or those who are non-compliant could put your own business at risk,
leading to potential legal complications. Regularly check the buyer’ s status with the relevant regulatory
bodies, and if necessary, ask for documentation to confirm their compliance.

3. Assess Financial Stability

A buyer’sfinancial health isone of the most crucial factorsin determining their reliability. Before entering
into any agreements, take the time to assess the buyer’ s financial stability. This can include reviewing their
credit history, asking for financial statements, or conducting a background check to ensure they have a strong
track record of paying their suppliers on time.

A financially stable buyer will not only ensure timely payments but also be more likely to sustain along-term
relationship with your business. On the other hand, financially unstable buyers might struggle to make
payments or be at risk of going out of business, causing potential losses for your company.
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4. Prioritize Long-Term Relationships

When selecting buyers, think beyond short-term sales. Building long-term relationships with reliable buyers
can provide your business with consistent revenue and stability. Look for buyers who share similar values,
understand your products, and are interested in forging along-term partnership.

This means finding buyers who not only appreciate the quality of your products but also align with your
business goals. A good relationship will include open communication, transparency, and a shared vision for
growth.

5. Evaluate Communication and Transparency

Effective communication is vital in any business relationship, and the cannabis industry is no exception.
Buyers who are transparent and communicate clearly about their needs, expectations, and payment schedules
are more likely to be reliable partners. Ensure that potential buyers are responsive to your inquiries and
provide all necessary information upfront.

A lack of transparency or poor communication from a buyer can lead to misunderstandings, delayed
payments, or failed transactions. Prioritize buyers who maintain clear lines of communication and are willing
to be open about their business practices.

6. Check Their Industry Reputation

Reputation matters in the cannabis industry, as it often reflects how a buyer conducts their business and treats
their partners. Research the buyer’ s reputation within the industry by seeking references from other vendors
or conducting online research. Networking within the industry and attending cannabis trade shows or
conferences can help you gather insights into a buyer’ s standing.

A buyer with asolid reputation for professionalism, timely payments, and ethical business practices will be a
valuable partner. Conversely, a buyer with a poor reputation may pose risks to your business.

7. Analyze Their Market Reach

A buyer’s market reach is an important factor when considering potential partners. Buyers with a broad
market reach, such as those who distribute products to multiple states or countries, can offer cannabis
vendors access to alarger customer base and increased sales opportunities.

However, it’simportant to ensure that the buyer’ s reach aligns with your product availability and supply
capacity. If abuyer has alarge distribution network but you' re unable to meet their demand, it could strain
your business operations.

8. Understand the Buyer’s Needs

Each buyer may have different needs and priorities when it comes to cannabis products. Some may focus on
high-quality, premium strains, while others may prioritize affordability and bulk purchases. To establish a
successful partnership, it’s essential to understand what the buyer is looking for.

Have an open discussion with potential buyers about their specific requirements, such as product potency,
packaging, delivery times, and pricing. By understanding their needs, you can determine whether your
products and services are the right fit for them and ensure a mutually beneficial relationship.



9. Ensure They Can Handle L ogistics

Logistics play asignificant role in the cannabis industry, as products must be handled, stored, and delivered
according to strict regulations. A buyer’s ability to manage logistics efficiently is critical to ensuring the
smooth movement of goods from your facility to theirs.

When assessing potential buyers, ask about their logistics capabilities, including their ability to store products
in compliant facilities, manage inventory, and transport goods safely. Buyers who have robust logistics
systemsin place will make the transaction process smoother and help avoid potential regulatory issues.

10. Consider Legal and Contractual Protections

Finally, it's essential to protect your business with clear legal agreements when entering into deals with
buyers. Drafting well-defined contracts that outline the terms of the sale, payment schedules, delivery
timelines, and penalties for non-compliance can help prevent disputes down the line.

Work with legal experts familiar with the cannabis industry to ensure that your contracts protect your
interests. Clear contracts not only safeguard your business but also set the foundation for a professional
relationship based on mutual trust.

Choosing the right buyersisacritical decision for cannabis vendors. By following these 10 tips—ranging
from verifying legal compliance and assessing financial stability to prioritizing long-term rel ationships and
ensuring logistical capabilities—vendors can build strong, profitable relationships with reliable buyers. In a
rapidly growing industry like cannabis, finding the best buyers will help ensure the success and sustainability
of your business.

Asthe market continues to evolve, vendors must remain vigilant in vetting potential buyers, staying informed
about market trends, and fostering relationships that support both short-term sales and long-term growth. By
taking these proactive steps, cannabis vendors can thrive in a competitive industry.
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