
Epic Cannabis Failures: MedMen, Eaze, and More
in California

MedMen Was Once Celebrated as the ‘Apple Store of Weed’—By April 2024, It Filed
for Bankruptcy

As California’s cannabis market expanded post-legalization, several companies emerged as industry leaders,
riding a wave of optimism and immense market potential. Among them, MedMen stood out as the “Apple
Store of Weed,” a company valued at over $2 billion at its peak. However, by April 2024, MedMen had filed
for bankruptcy, marking a significant downfall in the cannabis sector. This shocking turn of events highlights
the challenges faced by companies in an industry still grappling with regulatory pressures, market saturation,
and financial mismanagement.

MedMen: From Unicorn to Bankruptcy

MedMen’s rise was nothing short of spectacular. It was hailed as a trailblazer, positioning itself as a premium
cannabis retailer with sleek, tech-savvy stores reminiscent of Apple’s iconic outlets. With an ambitious
growth strategy, MedMen aimed to dominate the cannabis market, expanding across multiple states and
acquiring various competitors. However, this rapid expansion, coupled with leadership turnover and strategic
missteps, led to the company’s financial undoing.

By 2024, MedMen faced insurmountable debts, including $411 million in liabilities. Failed acquisitions and
mounting operating costs exacerbated the company’s financial strain, forcing it to file for bankruptcy. Once a
beacon of cannabis industry success, MedMen’s collapse serves as a cautionary tale for businesses trying to
scale too quickly without solid financial and operational foundations.

Eaze: The Uber of Weed Falls

Like MedMen, Eaze, once California’s largest cannabis delivery service, was another high-profile failure in
the state’s cannabis market. The company was once considered the “Uber of Weed,” with its streamlined
delivery services making it a household name in the industry. Eaze’s ambition was to dominate the cannabis
delivery space, but financial struggles and regulatory hurdles took their toll.

In 2024, Eaze defaulted on a $36.9 million loan, leading to its acquisition by billionaire James Henry Clark
. Despite new ownership, Eaze could not recover from its ballooning operational costs, regulatory challenges,
and growing competition from unlicensed cannabis operators. Eaze will cease operations by December 2024,
leaving 500 employees jobless. This collapse demonstrates how even the most innovative cannabis
companies are vulnerable to California’s complicated and highly taxed market.

FlowKana: Bye Bye to the Sustainable Dream



FlowKana, once a pioneer in promoting sustainable cannabis production, aimed to bridge the gap between
small farmers and the market, focusing on environmentally friendly practices. At its peak, FlowKana raised
$175 million in funding and became California’s top-selling flower brand in 2018. However, the company’s
dream of sustainability collided with the harsh realities of the cannabis industry.

By 2019, wholesale cannabis prices had dropped significantly, with FlowKana paying as little as $350 per
pound for lower-grade flowers. These prices were far below sustainable levels for farmers and ultimately
unsustainable for the company. By 2023, FlowKana had ceased operations, unable to withstand the market’s
volatility and the growing imbalance between supply and demand. FlowKana’s downfall highlights the
difficulty of balancing environmental values with profitability in a turbulent market environment.

Herbl: The Supply Chain Giant Stumbles

One of the largest cannabis distributors in California, Herbl was responsible for handling around $700
million in annual sales, working with over 1,000 licensed retailers. The company’s success seemed secure,
as it became a key player in ensuring cannabis products reached dispensaries across the state. However, by
2024, Herbl was on the verge of collapse.

Severe liquidity problems, a canceled line of credit from East West Bank, and millions in unpaid invoices
caused Herbl’s financial health to deteriorate rapidly. The company owed significant sums to both cannabis
brands and the state in unpaid taxes. Most of its workforce was laid off as Herbl shifted focus to collecting
outstanding payments from struggling retailers. Herbl’s downfall demonstrates how fragile the infrastructure
of the cannabis industry can be, even for the most established players. The burdens of overregulation, high
taxes, and an unpredictable market environment proved too great for Herbl to overcome.

A Wake-Up Call for California’s Cannabis Market

The high-profile collapses of MedMen, Eaze, FlowKana, and Herbl send a clear signal about the fragility
of California’s cannabis industry. While the state remains one of the largest legal cannabis markets in the
world, the industry faces significant challenges that have led to the downfall of its biggest players.

Overregulation has become one of the most pressing issues, as complex licensing processes and compliance
requirements strain businesses. High taxes, particularly in California, have made it difficult for companies to
maintain profitability while competing with a thriving illicit market. Furthermore, market saturation has
flooded the industry with products, driving prices down and squeezing margins for producers, retailers, and
distributors alike.

The collapse of these companies has left thousands unemployed and the industry grappling with the need for
significant reform. Unless California addresses these issues, more cannabis businesses could follow the same
path as MedMen and others. The future of the state’s cannabis market depends on reducing barriers to entry,
lowering taxes, and providing better support for legal operators to thrive in a competitive landscape.

In conclusion, these failures serve as a stark reminder of the challenges cannabis companies face in
California’s evolving market. From MedMen’s meteoric rise and fall to the shuttering of FlowKana’s
sustainability dream, the state’s cannabis industry must adapt to survive. Reform is essential to prevent
further losses and ensure that the industry can grow sustainably, benefiting both businesses and consumers
alike.
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