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Cyber Risk Hygiene Checkup: Protect Your
Cannabis Business Now

As the cannabis industry continues to grow rapidly across the globe, so too does the exposure to cyber
threats. While cannabis businesses are thriving, they are also increasingly vulnerable to data breaches,
hacking, and other forms of cyberattacks. The legal status of cannabisin many regions means that many
cannabis businesses are operating in a heavily regulated, high-risk environment, making them prime targets
for cybercriminals. Moreover, the unique nature of the cannabis industry—with its reliance on digital
platforms, sensitive customer data, and an evolving regulatory landscape—adds further complexity toits
cybersecurity needs.

In thisarticle, we will explore the importance of a Cyber Risk Hygiene Checkup and provide practical steps
to protect your cannabis business from cyber threats.

The Growing Cybersecurity Risksin the Cannabis Industry

The cannabis industry’ s rise in both legal markets and black markets has been accompanied by a surgein
cybercrime targeting businesses in the space. Cannabis businesses often store sensitive personal and financial
data, including medical histories, payment information, and even sensitive banking details, which are of
interest to cybercriminals. Given the fragmented and often underdevel oped nature of cannabis industry IT
infrastructures, businesses are particularly susceptible to breaches.

Why Cyber Hygieneis Critical for Cannabis Businesses

In the context of cybersecurity, “cyber hygiene” refersto the practices and steps taken to maintain the health
of your systems and protect your business from cyber threats. A cyber hygiene checkup for your cannabis
business involves assessing the security of your operations and implementing necessary improvements. It
ensures that your systems are up-to-date, your datais protected, and your employees are aware of best
practices for handling sensitive information.

Here are afew reasons why cyber hygieneis atop priority for cannabis businesses:

High-Value Data: Cannabis businesses manage large amounts of sensitive data. For example, medical
marijuana dispensaries are required to collect patient records and financial details that hackers target.

Regulatory Compliance: Cannabis businesses must adhere to strict regulations, many of which mandate the
secure handling and storage of data. Failure to comply with these regulations could result in legal penalties.

Reputation Damage: Cyber incidents can irreparably harm abusiness's reputation. A breach that
compromises customer or patient data can lead to loss of trust, resulting in a significant loss of business.

Financial L osses: Beyond potential legal fees, a cyberattack can result in financial losses due to theft or
fraud. In some cases, businesses may even have to pay aransom to regain access to their own systems.



Stepsfor Conducting a Cyber Risk Hygiene Checkup

Here's how you can perform a Cyber Risk Hygiene Checkup and secure your cannabis business:

Assess Your Current Cybersecurity Posture

The first step to athorough checkup is to assess your current cybersecurity posture. Ask yourself, or your
cybersecurity expert, some key questions.

What are the most sensitive and critical data sets in your business?

Do you have adedicated I T team or cybersecurity service provider?

Have you implemented adequate data encryption protocols?

Are your networks protected with firewalls and anti-virus software?

Are employees trained in recognizing phishing and other forms of social engineering attacks?

The answers to these questions will give you a baseline understanding of where your company stands. From
here, you can identify weaknesses in your current practices that require immediate attention.

Implement Strong Password Management Practices

One of the most common vulnerabilities in any industry, including cannabis, is weak password management.
Poor password hygiene, like reusing passwords or using weak ones, can be an easy target for hackers. A
strong password policy is critical for maintaining the integrity of your business's data.

Encourage Complex Passwor ds: Passwords should be long, complex, and include a mix of |etters, numbers,
and symbols.

Utilize Password Managers: A password manager is atool that hel ps store and manage complex passwords,
reducing the temptation to use simple, easy-to-guess passwords.

Enable Multi-Factor Authentication (MFA): MFA requires usersto verify their identity using multiple
methods, such as a password and a one-time passcode sent to their phone. This extra layer of security is
invaluable in preventing unauthorized access.

Conduct Regular Software Updates and Patch Management

Cybercriminals are constantly looking for unpatched vulnerabilities in software to exploit. Cannabis
businesses are often targeted because their software may be outdated or lack necessary patches. These
updates are crucia in keeping systems safe from known threats.

Automate Updates: Ensure that your operating systems, security software, and all applications are set to
automatically update. Many businesses fail to update their software regularly, leaving their systems open to
cyberattacks.

Keep Third-Party Software Updated: Ensure that third-party software, including point-of-sale (POS)
systems or customer relationship management (CRM) tools, is regularly updated and patched for
vulnerabilities.



Encrypt Sensitive Data

Cannabis businesses store alot of sensitive data, including persona customer information, payment details,
and business transactions. Without encryption, this datais vulnerable to theft and misuse.

Encrypt Datain Transit and at Rest: All sensitive data should be encrypted both when it’ s being
transmitted over the internet and when it’ s stored in your system. This means using secure sockets layer
(SSL) certificates for online transactions and encrypting data stored on servers.

Implement Strong Access Controls: Only employees who need access to certain data should be given
permissions. |mplement role-based access controls to minimize the number of individuals who can access
sensitive information.

Secure Your Network and Devices

One of the most basic yet essentia aspects of cybersecurity is securing your networks and devices. This
includes everything from the Wi-Fi network in your dispensary to the devices employees use for work.

Use Firewallsand VPNs:. Firewalls protect your network from unauthorized access, while virtual private
networks (VPNs) encrypt the internet traffic between devices and servers. Both should be used to secure
internal and external communications.

Secure Wi-Fi Networ ks: Ensure your Wi-Fi is secured with strong passwords, and avoid using default
settings. Separate guest networks from business networks to protect sensitive business information.

Protect Employee Devices: Require employees to use company-provided devices with up-to-date security
software and protocols. Implement Mobile Device Management (MDM) solutions to enforce security
policies on mobile devices.

Train Employees on Cyber security Awar eness

Y our employees are your first line of defense when it comes to protecting your cannabis business from cyber
threats. Ensuring that your team understands how to identify threats like phishing emails and social
engineering scamsis vital.

Regular Cybersecurity Training: Conduct regular training sessions for employees, educating them about
common cyber threats, phishing scams, and the importance of maintaining secure passwords.

Simulate Phishing Attacks: Run phishing simulation tests to gauge employee awareness and their response
to suspicious emails. Thiswill help you identify individuals who need additional training.

Backup Your Data Regularly

In the event of acyberattack like ransomware, it’s crucial that your business can quickly recover without
losing vital data. Regular backups are one of the most effective ways to ensure data recovery.

Implement Automatic Backups: Ensure that all critical datais automatically backed up to a secure cloud
service or offline storage system.

Test Backup Restoration: Backups are only useful if they can be restored in atimely manner. Regularly test
your backup systems to make sure that they work when you need them most.



Establish Incident Response Plans

Despite the best efforts to prevent cyberattacks, no businessis entirely immune. It’s critical to have an
incident response plan in place for when an attack happens.

Develop and Document a Plan: Outline the steps to take in the event of a data breach, ransomware attack,
or other cyber incident. This plan should include who to contact, how to contain the threat, and how to notify
affected parties.

Conduct Tabletop Exercises: Simulate potential cyberattacks and have your team walk through the
response plan. This helpsidentify gapsin the plan and ensures everyone knows what to do in acrisis.

A Proactive Approach isKey

In today’ s rapidly evolving digital landscape, protecting your cannabis business from cyber threats requires
constant vigilance and proactive measures. A Cyber Risk Hygiene Checkup isacritical step in ensuring the
safety of your sensitive data, maintaining compliance with industry regulations, and safeguarding the trust of
your customers.

By assessing your current cybersecurity posture, implementing strong security practices, and educating your
team, you can significantly reduce the risks posed by cybercriminals. With a solid cyber hygiene foundation,
your cannabis business can thrive in an increasingly digital world without fear of data breaches or
cyberattacks.

Taking the time to regularly check your cybersecurity practices, stay updated on emerging threats, and adapt
to new technologies will ensure that your cannabis business stays protected, compliant, and prepared for
whatever comes next.
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