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Harvest Care Secures $4M Refinancing in West
Virginia

How Harvest Care Medical’s $4 Million Refinancing Deal Positions the Company for
Expansion and Financial Stability in West Virginia

Harvest Care Medical, aleading marijuana operator in West Virginia, recently secured a $4 million
refinancing deal aimed at strengthening its financial foundation and facilitating future growth. This move
comes at acrucia time as the company looks to expand its medical cannabis cultivation operations and retail
footprint across the state.

By securing this refinancing package, Harvest Care Medical aims to streamline its financial obligations,
reduce debt service expenses, and create new opportunities for expansion. With a competitive interest rate
below 10%, the company has positioned itself to scale responsibly while maintaining financial discipline.

The Strategic Importance of Harvest Care Medical’s Refinancing Deal in Expanding Its Mar ket
Presence Across West Virginia

Harvest Care Medical’ s leadership sees this refinancing deal as a strategic milestone that will not only
support its operational growth but aso strengthen its presence in the West Virginiamedical cannabis market.

According to co-founder and board member William Freas, the company remains committed to leading the
state’ s cannabis industry by investing in cultivation facilities and opening new dispensary locations. This
financial boost will help Harvest Care Medical expand beyond its current footprint, which includes seven
dispensaries operating under the Country Grown brand.

Kevin Gibbs, another co-founder and board member, emphasized that the refinancing terms allow the
company to scale sustainably without jeopardizing financial stability. Maintaining a balance between growth
and fiscal responsibility will be key as the company moves forward with its expansion plans.

How Reducing Debt Service Expenses Will Enable Harvest Care Medical to Invest in New
Dispensaries and Cultivation Facilities

One of the biggest advantages of this refinancing deal is the opportunity for Harvest Care Medical to lower
its monthly debt service obligations. By reducing the amount it needs to allocate toward debt repayment, the
company frees up additional capital for investment in growth initiatives.

Some of the key areas where Harvest Care Medical plansto allocate its newly available funds include:
Expanding medical cannabis cultivation operations to meet growing patient demand.

Opening two additional dispensariesin the first and second quarters of the year.



Upgrading existing dispensaries to enhance customer experience and service quality.
Strengthening its supply chain to ensure consistent product availability.

By improving its financia flexibility, Harvest Care Medical is better equipped to compete in West Virginia's
evolving cannabis landscape.

Under standing the Competitive L andscape of West Virginia’'s Medical CannabisMarket and How
Harvest Care Medical Plansto Lead

West Virginia's medical cannabis market is still in its early stages, but competition is growing as more
operators enter the space. With alimited number of licenses available and strict regulatory requirements,
companies that secure strong financial backing and establish a solid operational foundation will have a
significant advantage.

Harvest Care Medical’s ability to secure a $4 million refinancing deal at favorable terms signals confidence
in its business model and growth potential. The company’ s focus on expansion aligns with the increasing
demand for medical cannabisin the state, where more patients are registering for the program each year.

To maintain a competitive edge, Harvest Care Medical is expected to:

Expand its product offerings to meet diverse patient needs.

Enhance its cultivation capabilities to improve product quality and consistency.

Strengthen rel ationships with healthcare providers to increase patient education and awareness.

By executing these strategies effectively, Harvest Care Medical aims to solidify its position as a market
leader in West Virginia's medical cannabisindustry.

How Harvest Care Medical’s Country Grown Brand Is Shaping the Future of Medical Cannabis
Accessin West Virginia

Under its Country Grown brand, Harvest Care Medical currently operates seven dispensaries across West
Virginia. These dispensaries provide patients with access to high-quality medical cannabis products while
adhering to strict state regulations.

With plans to open two additional dispensaries, the company is making a concerted effort to increase
accessibility for patients across the state. Each new location will serve as a hub for education, consultation,
and high-quality medical cannabis products.

AsHarvest Care Medical continues to expand its retail footprint, it islikely to introduce:
New product categories tailored to patient needs.

More personalized services such as patient consultations and dosage recommendations.
Loyalty programs and promotions to improve patient retention.

By focusing on patient-centered services, the Country Grown brand is well-positioned to become a trusted
namein West Virginia's medical cannabis sector.



The Role of Responsible Financing in Supporting Long-Term Growth and Stability in the Cannabis
Industry

The cannabis industry has faced challenges in securing traditional financing due to federal restrictions,
making it difficult for operators to access capital at reasonable interest rates. Harvest Care Medical’s ability
to secure financing at under 10% interest is a testament to its strong financia standing and growth potential.

By maintaining financial discipline, the company ensuresit can:

Invest in long-term expansion without accumulating excessive debt.

Navigate regulatory changes and market fluctuations with financial stability.
Continue providing high-quality products and services without financial strain.

This responsible approach to financing sets a positive example for other cannabis operators looking to grow
sustainably in an industry that still faces significant regulatory and financial hurdles.

Final Thoughts. How Harvest Care Medical’s Refinancing Deal Pavesthe Way for a Stronger Future
in West Virginia's Cannabis Mar ket

Harvest Care Medical’s $4 million refinancing deal marks a significant step forward in its journey to become
adominant player in West Virginia s medical cannabisindustry. By reducing debt service expenses,
expanding its retail presence, and investing in cultivation, the company is positioning itself for long-term
success.

Asthe medical cannabis market in West Virginia continues to grow, Harvest Care Medical’ s strategic
approach to financial management and expansion will likely serve as amodel for other operators seeking to
scale responsibly. With a clear vision and strong leadership, the company is poised to play apivotal rolein
shaping the future of medical cannabis access in the state.
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