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Two 4Front Board Members Resign Amid Financial Turmoil and
Bankruptcy Proceedings

4Front Ventures Faces Leadership Shake-Up as Board Chair Kris Krane and Director David Daily Step
Down

Two board members of 4Front Ventures Corp., a prominent multi-state operator in the U.S. cannabis
industry, have stepped down from their leadership roles as the company faces mounting financial distress,
bankruptcy proceedings, and receivership in multiple jurisdictions. The announcement signals further
instability for the Phoenix-based marijuana operator as it navigates one of the most turbulent periods in its
corporate history.

Board Chair Kris Krane and Board Director David Daily submitted their resignations last week, effective
immediately. The news was disclosed through a company-issued statement, marking yet another chapter in
4Front’s rapid unraveling as a once-promising cannabis operator.

Kris Krane’s Second Exit from 4Front Comes During Critical Turning Point

Kris Krane’s departure is particularly noteworthy given his long-standing history with 4Front Ventures.
Krane was a founding executive and former president of both 4Front and its retail subsidiary, Mission
Dispensaries. After initially stepping down in 2021, he rejoined the company’s board two years ago, likely to
help steer it through industry headwinds and strategic realignment.

Krane has long been a public figure and policy advocate in the cannabis space, playing a critical role in
shaping progressive marijuana reform and advising industry stakeholders. His departure at this pivotal time
reflects the growing internal and financial pressures that have gripped 4Front’s operations.

Director David Daily, Founder of Grav Labs, Also Steps Down from the Board

Joining Krane in his departure is David Daily, an entrepreneur known for founding Grav Labs (formerly
Gravitron) in Austin, Texas. Since launching Grav in 2004, Daily has built a reputation for innovation in
cannabis accessory design and distribution. His position on 4Front’s board brought entrepreneurial insight
and product strategy to the table, particularly as the company expanded into retail and manufacturing
verticals.

His resignation, like Krane’s, takes effect immediately and removes another seasoned figure from 4Front’s
leadership team during a time when strategic decision-making is more critical than ever.



Receivership and Bankruptcy Filings Reflect Deep Financial Struggles

The leadership exits follow a series of alarming financial disclosures from 4Front Ventures. In early June
2025, the company filed for bankruptcy protection under Canada’s Bankruptcy and Insolvency Act. The
filing came shortly after its U.S. subsidiaries entered voluntary receivership in Massachusetts.

These filings were prompted by severe balance sheet distress, including mounting liabilities and a shrinking
pool of operational capital. With an unsustainable debt load and liquidity challenges, 4Front was left with
few alternatives but to initiate proceedings that would allow creditors to recover what value remains.

The appointed receiver, Maine-based Opus Consulting Partners, now holds control over the operations of
4Front’s subsidiaries. Opus is tasked with managing, operating, and facilitating the potential sale of the
company’s assets in an effort to recover value for creditors, investors, and other stakeholders impacted by the
company’s rapid financial decline.

Retail and Manufacturing Footprint Spanning Three States Under Threat

Despite its recent troubles, 4Front Ventures has maintained a sizable footprint across several U.S. cannabis
markets. The company owns and operates retail stores, cultivation sites, and manufacturing facilities in
Illinois, Massachusetts, and Washington state.

Massachusetts, in particular, was one of the company’s strongest markets. Its vertically integrated model
allowed 4Front to manage products from seed to sale, offering potential efficiencies in a highly regulated
environment. However, those operations are now subject to review and potential sale by the receiver, leaving
their future uncertain.

The company’s physical assets—dispensaries, grow operations, and branded product lines—may attract
interest from other operators looking to expand market share in those states. Still, any transactions will be
executed under the supervision of the receivership, with proceeds going toward repaying outstanding debts.

Public Trading Status Persists Despite Canadian Bankruptcy Filing

Before its financial difficulties came to light, 4Front Ventures was publicly traded on the Canadian Securities
Exchange (CSE) under the ticker symbol FFNT. While trading has ceased on that exchange, the company’s
shares continue to be listed over-the-counter in the U.S. under the symbol FFNTF, specifically on the Pink
Limited Market.

This market tier is often associated with distressed companies, limited reporting, and lower investor
confidence. The listing status underscores 4Front’s transition from a rising cannabis enterprise to a struggling
entity fighting for survival in a crowded, capital-constrained industry.

Industry Challenges Compound Company-Specific Woes

4Front’s collapse is not an isolated incident. Across the U.S. cannabis industry, operators continue to face
significant headwinds: high taxes, regulatory fragmentation, restricted banking access, and an oversupply of
product in some regions. These structural issues have made profitability elusive, especially for companies
attempting to scale rapidly across multiple states.

For 4Front Ventures, those broader industry challenges were compounded by internal missteps, aggressive
expansion strategies, and a tightening capital market. As funding dried up and liabilities mounted, the
company found itself with fewer options and shrinking investor patience.



The Future of 4Front Ventures Remains Unclear

With key leaders stepping down and its operations now under the direction of a court-appointed receiver, the
future of 4Front Ventures hangs in the balance. The bankruptcy and receivership proceedings will likely
dictate whether the company is dismantled and sold off in pieces or restructured and repositioned under new
ownership or capital infusion.

For creditors, investors, and employees, the coming weeks will be crucial in determining outcomes. Strategic
buyers may see opportunity in 4Front’s infrastructure, licenses, or brands—but any sale will come with legal
and operational complications tied to bankruptcy court approvals and regulatory oversight.

A Pivotal Moment in Cannabis Industry Consolidation

The fall of 4Front Ventures serves as a stark reminder of the volatility still present in the cannabis space.
Despite widespread legalization and growing consumer demand, many operators remain vulnerable to market
inefficiencies, legislative hurdles, and poor financial planning.

As consolidation accelerates across the sector, distressed companies like 4Front may become acquisition
targets, ushering in a new wave of mergers and restructurings. For now, however, the resignation of Krane
and Daily underscores a company in crisis, and a leadership vacuum forming at a time when the cannabis
industry itself continues to evolve.
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