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How Safety Planning Can Help Cannabis Teams Avoid Falls

Preventing Workplace I njuriesin One of the Industry’ s Fastest-Growing Sectors

As cannabis legalization expands across the U.S,, the industry’ s rapid growth brings new safety
challenges—especially for frontline workers in cultivation, processing, distribution, and retail. One of the
most common and preventable hazards in cannabis operations is falls. Whether from elevated platforms,
slippery floors, or cluttered grow rooms, falls can result in serious injuries, costly downtime, and even
regulatory penalties.

Despite their frequency, falls are not inevitable. With the right safety planning, cannabis businesses can
drastically reduce fall-related incidents, improve worker confidence, and support a safer, more productive
environment.

This article explores how proactive fall prevention strategies can protect cannabis teams, boost compliance,
and strengthen operational resilience.

Why Falls Pose a Unique Threat in Cannabis Workplaces

Falls are aleading cause of workplace injuries across many industries—and cannabis is no exception. The
nature of cannabis operations involves many risk-prone activities:

Workers climb ladders to maintain lighting systems or access high shelving.

Water leaks from irrigation systems can create slippery floorsin grow areas.

Narrow aisles and loose cords in trimming and processing rooms increase tripping hazards.
Retail storefronts and dispensaries often have backrooms with uneven flooring or clutter.

In 2023, OSHA categorized “dlips, trips, and falls’ among the top causes of workplace injuries, contributing
to over 20% of disabling injuries reported nationally. In cannabis, where operations are frequently fast-paced
and evolving, fall hazards can easily go unnoticed without proper planning.

TheLegal and Financial Consequences of Fall Incidents

A singlefall injury can have ripple effects beyond the person hurt. For cannabis businesses, the consequences
may include:

e Medical costs and workers' compensation claims
e Lost productivity and morale among staff
e Fines and citations from state or federal regulators



e Potential lawsuits or insurance rate hikes

Depending on the severity, afall can lead to prolonged absence, lost batches, or even temporary shutdowns.
Given the thin margins in the cannabis sector, particularly for small and mid-size operators, avoiding these
costs through proactive planning is not just smart—it’s essential.

Start With a Fall Hazard Assessment

Thefirst step in preventing falls is understanding where and how they might occur. Every facility—whether
it'sadispensary, grow operation, lab, or warehouse—should undergo a thorough fall hazard assessment. This
should include:

e Walkthroughs of all work zones, including stairwells, ladders, and platforms

¢ |nspections of flooring materials, drainage systems, and equipment setups

¢ Interviewswith workers about areas they find hazardous or difficult to navigate
e Analysisof past incidentsto identify patterns and recurring problems

Facility managers should also consider the timing of tasks. For example, are employees rushing during
opening or closing hours? Are nighttime shifts more likely to experience falls due to poor lighting?

A good hazard assessment turns assumptions into actionable insights and sets the foundation for arobust fall
prevention plan.

Fall Prevention Through Design and Engineering

Once hazards are identified, the next goal is elimination or control through design. The following are
engineering-based interventions that have proven effective in cannabis workplaces:

Anti-dlip flooring in wet areas like greenhouses or trimming rooms

Guardrails and toe boar ds on elevated work platforms or mezzanines

Cable coversand cord organizersto eliminate trip hazards

Wider aisles and low shelving in cultivation zones to reduce overreaching or unsafe climbing
Proper lighting in stairwells and cornersto improve visibility

These physical adjustments don’'t rely on worker behavior alone. They help ensure safety is built into the
environment itself.

Training and Protocols That Reinfor ce Safe Behavior

Even with smart design, fall prevention ultimately comes down to the people who work in your facility every
day. That's why safety training must be consistent, relevant, and reinforced regularly. Key focus areas should
include:

¢ Proper ladder usage and height safety protocols

o PPE requirements, such as slip-resinstant footwear ad harnesses when required
¢ Housekeeping routines to keep work areas free of clutter

¢ How to report hazards or near-misses before accidents happen

Training should be offered in both English and other languages spoken by employees, and should include
hands-on demonstrations where possible. Posting visual reminders—like signage near ladders or warning



decals on dlippery surfaces—al so keeps awareness high.

Monitoring, Maintenance, and Continuous | mprovement

Safety planning is not a* set-it-and-forget-it” task. To ensure long-term fall prevention:

¢ Inspect floors, stairs, and ladders regularly for wear and tear

¢ Track incidents and near-misses using digital safety logs or apps
e Update safety policies as operations change or expand

¢ Involve frontline workersin safety committees or walkthroughs

The cannabis industry changes fast. Y our fall prevention program should be agile enough to keep up with
new layouts, equipment, or staffing needs.

Cannabis Companies L eading by Example

Some cannabis companies have already recognized the value of safety planning and are implementing best-
in-class programs.

e A Colorado-based cultivator invested in ergonomic flooring and harness systems after several dlip-
related injuries. The changes led to zero fall incidents for over ayear.

e A dispensary chain in Massachusetts established a monthly safety walk in each store, encouraging
staff to identify hazards and suggest improvements.

e A vertically integrated operator in California rolled out mobile training modules that helped reduce
their overall incident rate by 30%.

These examples show that safety is not just compliance—it’s culture, strategy, and retention.

Planning for a Safer, Stronger CannabisIndustry

As the cannabis industry matures, workplace safety is no longer just a checkbox—it’'s a marker of operational
excellence. Companies that build a proactive fall prevention strategy signal to investors, regulators, and
employees that they take compliance and care serioudly.

More importantly, they create environments where people can focus on their work without fear of
preventable injury.

In an industry built on innovation and resilience, there’ s no reason for falsto remain aleading hazard. With
smart planning, informed training, and a commitment to continuous improvement, cannabis companies can
ensure that every step forward is a safe one.

Need help with cannabisrisk planning or fall prevention strategies?
Contact a certified Cannabis Risk Manager or email info@cannabisriskmanager.com for a safety
consultation tailored to your facility.
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