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Asthe lega cannabisindustry expands across the United States and globally, delivery services are becoming
avital channel for reaching customers. Whether transporting products to dispensaries or directly to
consumers, cannabis delivery drivers face unique risks—including theft, accidents, and legal scrutiny.
Implementing comprehensive safety guidelinesis critical not only to protect employees but also to ensure
business continuity, compliance, and customer trust.

This article outlines essential delivery driver safety protocols tailored for cannabis businesses, drawing from
best practicesin logistics, retail, and security industries.

Under standing the Risks. Why Delivery Driver Safety Mattersin Cannabis

Cannabis delivery drivers face a high-risk environment. They often transport valuable products and, in some
cases, large amounts of cash—making them targets for theft. Additionally, drivers navigate varying road
conditions, customer locations, and legal jurisdictions. These factors create alandscape where asingle
security lapse could result in serious harm, regulatory consequences, or costly product losses.

Unlike traditional couriers, cannabis drivers operate under intense legal oversight. A breach in
protocol—such as improperly storing cannabis during transit or making unauthorized stops—can jeopardize
licenses and damage brand reputation.

Hiring the Right People: Screening and Training Your Delivery Team

Y our safety program starts with who you hire. Vetting drivers thoroughly is crucial. Conduct background
checks, confirm a clean driving record, and ensure candidates understand the responsibility of handling
regulated products.

Once hired, drivers should undergo robust training that covers:

Cannabis laws in your operating region(s)

Proper product handling and documentation

Defensive driving techniques

How to de-escalate tense or suspicious encounters
Emergency procedures (accidents, robberies, breakdowns)

WEell-trained drivers are your frontline defense. Investing in their preparation pays off in fewer incidents and
higher customer satisfaction.



Vehicle Preparation and Maintenance: Keep Your Fleet Secure and Reliable

Delivery vehicles should be chosen and outfitted with safety in mind. Many states require secure storage
compartments for transporting cannabis. Others mandate GPS tracking systems or dashcams. Even where not
required by law, these additions offer critical benefits:

¢ L ockable compartments help prevent theft during stops.
¢ GPS tracking ensures route adherence and real-time oversight.
e Dashcams provide legal protection and evidence in case of disputes or incidents.

Regular maintenance and pre-shift inspections are aso key. A breakdown in an unsafe area or during extreme
weather can escalate into a dangerous situation. Standardize vehicle checks to include tires, brakes, lights,
and emergency supplieslike first aid kits, water, and flashlights.

Route Planning and Scheduling: Minimize Risk Through L ogistics

Smart route planning helps prevent crime and ensures compliance. Use route optimization software to
minimize travel time and avoid unsafe or high-crime areas. Never assign more than a safe load value per trip
both for security and to ensure legal transport limits aren’t exceeded.

Deliveries should be scheduled during daylight whenever possible. Avoid regular, predictable schedules or
routes, as patterns increase vulnerability to targeted attacks.

Best practices include:

e Varying departure and arrival times

e Using different routes for recurring deliveries

e Ensuring drivers know where to park safely near customer locations
e Avoiding stopsin unlit or secluded areas

Safe Cash Handling and No-Cash Policies: Reduce Robbery Risk

If your operation still involves cash transactions, implement strict protocols. Many dispensaries and delivery
services are moving to cashless payments to eliminate this risk altogether. Where cash is till accepted:

Limit the amount of cash drivers carry

Provide lockboxes bolted into vehicles

Require mid-shift drops or handoffs when possible

Train drivers on what to do during arobbery (e.g., comply, observe, report)

Never require drivers to count cash in public. Ensure your policies align with state regulations on financial
recordkeeping.

Communication Protocols and Real-Time Over sight

Establishing real-time communication with your driversis critical. Equip them with business phones or two-
way radios to maintain contact during every trip. Supervisors should track each delivery in real-time via GPS
and remain available to assist in case of emergencies.

Consider implementing these communication practices:



Check-ins before and after every delivery

Emergency code words or signalsif driversfeel unsafe

A central dispatcher to monitor driver activity and coordinate responses
Panic buttons or silent alarms in apps or vehicles

A centralized communication system helps detect problems early and coordinate timely responses.

Incident Reporting and Emer gency Response Plans

No matter how well you prepare, incidents can still occur. That’s why every cannabis delivery company must
have a clear, written emergency response plan. It should include:

e Immediate steps after a theft, accident, or suspicious event

e How and when to contact law enforcement

e How to secure inventory and cash

¢ Who internally needsto be notified (legal, compliance, management)

Encourage driversto report any unusual interactions—even if they don’t escalate into a full-blown incident.
Early detection can help prevent future threats.

All incident reports should be logged in detail for compliance, insurance, and operational review.

Employee Wellness and Mental Health Support

Driver safety isn’t just about physical protection—it’s also about mental health. Cannabis delivery can be
stressful. Constant vigilance, solo travel, and demanding schedules can take atoll on mental well-being.

Support your team by:

Offering regular check-ins and feedback sessions

Providing access to counseling or employee assistance programs (EAPS)
Encouraging regular breaks and time off

Recognizing and rewarding safe behavior

A workforce that feels supported and valued is more likely to follow safety protocols and stay engaged with
your company.

Compliance With State and L ocal Regulations

Each jurisdiction has its own cannabis transportation rules—often specifying vehicle equipment, allowable
delivery hours, employee age, and storage protocols. Failing to comply could lead to fines, license
suspension, or business closure.

Assign a compliance officer or use athird-party consultant to review regulationsin all delivery regions. Keep
documentation and licenses updated. Conduct periodic audits of driver logs, GPS records, and incident
reports to ensure continuous compliance.

Building a Culture of Safety in Cannabis Delivery

Safety for cannabis delivery driversis not a one-time effort. I1t’s an ongoing commitment. From route
planning to mental health support, every decision should prioritize people, product, and compliance.



By creating a strong culture of safety, cannabis businesses not only protect their workforce but aso reduce
liability, increase efficiency, and build lasting trust with regulators and customers.

As delivery becomes a more central part of cannabis commerce, businesses that get safety right will have a
distinct operational and reputational advantage.
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