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Understanding the Rising Risk of Crime in the Cannabis Industry

As the cannabis industry continues to expand, so do the risks that come with operating in a highly regulated,
cash-intensive environment. While dispensaries, cultivation facilities, and distribution centers focus on
compliance, product quality, and customer service, there’s a growing and often overlooked threat—crime.
From internal theft and burglary to cyber fraud and forgery, cannabis businesses are increasingly vulnerable
to a range of criminal activities.

This is where crime insurance steps in as a critical layer of protection. Designed to cover financial losses
resulting from various criminal acts, crime insurance is an essential component of a cannabis company’s risk
management strategy.

Cash-Heavy Operations and Security Risks

Despite the growing acceptance of cannabis at the state level, federal illegality still restricts many cannabis
businesses from accessing traditional banking services. As a result, many cannabis operators handle large
amounts of cash daily, making them prime targets for theft and robbery.

Moreover, because cannabis products themselves have high street value, dispensaries and grow operations
are often seen as “soft targets” for criminals. Even with advanced security systems in place, criminals have
become more organized and strategic in targeting cannabis facilities.

The Internal Threat: Employee Theft and Fraud

One of the most significant threats to cannabis businesses doesn’t come from masked intruders—it comes
from trusted employees. Employee theft, embezzlement, and fraud are alarmingly common in the industry.

Inventory mismanagement, unauthorized product giveaways, or manipulating POS systems can lead to
substantial financial losses over time. In many cases, these internal crimes go unnoticed for months, making
recovery difficult.

Crime insurance offers coverage for:



Employee dishonesty

Forgery or alteration

Theft of money and securities

Computer fraud and funds transfer fraud

Filling in the Gaps with Crime Insurance

Many cannabis operators believe their general liability or commercial property insurance will cover all types
of losses—but that’s a dangerous misconception. These policies typically cover physical damages, accidents,
and certain types of liability, but do not cover criminal acts like fraud or theft by employees.

Crime insurance fills the gaps in your insurance coverage. It’s designed to handle the financial aftermath of
crimes that would otherwise leave your business exposed and unsupported.

Case Studies That Underscore the Need for Protection

To understand the importance of crime insurance, consider the following real-world scenarios:

A dispensary in Colorado was robbed at gunpoint, losing over $200,000 in cash and inventory. Their
property policy covered damages to the store but not the stolen cash, leading to a major financial
setback.

A cannabis cultivation facility in California discovered an internal ring of employees rerouting product
to the black market. The losses exceeded $500,000 over six months. Without employee dishonesty
coverage, the business had no way to recoup the losses.

A cannabis distributor experienced a cyber intrusion that led to fraudulent wire transfers. Crime
insurance that included cyber fraud protection helped the company recover a significant portion of the
lost funds.

These examples illustrate how vulnerable cannabis businesses can be to a wide range of criminal
activities—and why crime insurance is not optional but necessary.

What Crime Insurance Typically Covers

A robust crime insurance policy for cannabis businesses should include:

Employee Dishonesty: Protection against theft or embezzlement by employees.



Theft of Money and Securities: Coverage for loss of cash and securities on premises or in transit.

Forgery and Alteration: Protection against forged checks or altered documents.

Computer Fraud: Covers unauthorized use of computers to fraudulently transfer money or assets.

Funds Transfer Fraud: Protection against deceptive instructions leading to illegal transfers.

Burglary and Robbery: Protection for theft involving forced entry or violence.

These components can be customized depending on the size of the business, its operations, and level of risk
exposure.

Choosing the Right Crime Insurance Provider

When selecting a crime insurance policy, it’s important to work with a provider experienced in the cannabis
industry. Traditional insurers may not understand the unique risks and regulations cannabis businesses face,
leading to gaps in coverage or denied claims.

Look for insurers that:

Offer cannabis-specific policies

Have experience in regulated markets

Understand local and state compliance requirements

Provide customizable coverage options

Have strong financial ratings and claims support

The Cost of Crime Insurance Is Small Compared to Potential Losses

Many cannabis businesses hesitate to add another insurance policy due to cost concerns. However, the
financial impact of even a single crime incident can far exceed the annual premium for crime insurance.

Think of it as an investment in your company’s future. With the right policy in place, you can focus on
growth and innovation without worrying about potential criminal threats derailing your progress.

Integrating Crime Insurance into Your Broader Risk Strategy

Building a Comprehensive Safety Net



Crime insurance should be part of a larger risk management framework that includes:

Physical security (alarms, safes, cameras)

Cybersecurity measures

Internal controls and audits

Background checks for employees

Compliance training

When combined with these preventative strategies, crime insurance forms a comprehensive safety net that
supports business continuity and resilience.

Crime Insurance Is No Longer Optional

As the cannabis industry matures, so do the threats it faces. Crime is a real and growing concern, and
businesses that fail to prepare risk financial devastation. Crime insurance is one of the most effective ways to
mitigate that risk.

Whether you operate a small boutique dispensary or a large-scale cultivation facility, crime insurance can
provide peace of mind and financial protection. In a fast-moving and sometimes unpredictable industry, that
kind of security is invaluable.
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