f?r'

1?\ 7\ CANNABIS fgfjs

RISK MANAGER

Delawar e Records $7.3M in First Month of Adult
Use Sales

Delawar € s Adult Use Cannabis M arket Launches
with Strong First Month Sales

Delaware’' s adult-use cannabis industry opened its doors in August with arobust debut, generating more than
$7.3 million in sales during its first month of operation. The milestone underscores both the demand for
regulated cannabis in the state and the industry’ s potential as a new economic driver for Delaware’ s future.

A Closer Look at Delaware' sFirst Month Sales

According to data from the Office of the Marijuana Commissioner, statewide cannabis salesin August
totaled $7.36 million. Flower proved to be the most popular category among consumers, making up $4.06
million of sales, or 55% of the total. Concentrates, edibles, and other product types rounded out the
remainder of purchases across the state' sretail network.

The sales figures come from Delaware’' s 13 licensed adult-use dispensaries, which are currently operated by
businesses that previously held medical marijuana licenses. These companies paid six-figure conversion fees
earlier this summer in order to transition into the newly regulated adult-use market.

Early Market L eadersand Community Response

Among the most active dispensariesin the state is Columbia Care' s Rehoboth Beach |ocation, where local
demand has remained consistently high. Sherri Koehler, director of retail operations for the multistate
operator, noted that the launch period has been marked by excitement, steady customer flow, and strong
community engagement.

Koehler highlighted that adult-use legalization has provided residents with access to safe and regul ated
cannabis products without the need to travel across state lines. This shift has been especially meaningful for
consumers who were previously excluded from the medical program but are now able to purchase cannabis
legally within their communities.

Delawar € s Path to L egalization and Market Launch

Delaware legalized adult-use cannabis in 2023, becoming the 22nd state in the U.S. to allow recreational
sales. Unlike some neighboring states, Delaware’ s rollout took a deliberate approach, with lawmakers and
regulators finalizing the rules last fall to ensure a structured and compliant industry framework.



When sales officially began on August 1, Delaware became the only state to launch a new recreational
cannabis market in 2025. The state’' s approach reflects both its cautious regulatory process and its desire to
ensure public safety while still promoting economic opportunity.

Growth Potential and Market Projections

Industry experts project significant growth for Delaware’ s cannabis market in the years ahead. According to
the MJBiz Factbook, sales could reach as high as $160 million by the end of 2026. That growth trajectory
would bring Delaware in line with other similarly sized East Coast markets, where demand has remained
strong despite varying regulatory hurdles.

The first month’s performance also provides a key benchmark for future analysis. With more businesses
preparing to enter the market, competition and product diversity are expected to increase, which could help
sustain sales momentum while offering consumers greater choice.

Pending Licensesand Mar ket Expansion

While Delaware’ sinitial adult-use sales have been limited to operators with prior medical licenses, the state
is preparing for broader participation. Last October and November, officials conducted lotteries to select 125
license winners from a pool of more than 1,200 applicants.

These licenses cover cultivation, manufacturing, and retail operations, but most recipients are still awaiting
final approval from regulators. This delay means the maority of license holders were not yet operational
when the market launched. As these businesses begin to come online in the months ahead, Delaware’ s
cannabis industry is expected to diversify and expand significantly.

The Bigger Picture: Regional and Economic | mpact

Delaware' s launch also adds momentum to the broader |egalization movement along the East Coast. With
neighboring states such as New Jersey, Maryland, and Pennsylvania pursuing their own cannabis policies,
Delaware s entry helps further normalize the presence of regulated cannabis markets in the region.

Economically, cannabis sales are poised to deliver new streams of tax revenue for the state, in addition to
generating jobsin cultivation, retail, logistics, and ancillary services. As the market expands and new
licensees begin operations, the cannabis industry could play an increasingly important role in Delaware’'s
economy.

L ooking Ahead for Delawar €' s Cannabis Industry

The successful launch of adult-use cannabis salesin Delaware marks the beginning of a new chapter for the
state. The strong first-month sales highlight pent-up demand among consumers, while also demonstrating the
readiness of existing operators to meet that demand in aregulated environment.

With regulatory approvals for new licensees still pending, the market’ s next phase will be characterized by
expansion, competition, and innovation. If projections hold true, Delaware could be on track to build a
thriving cannabis industry that not only meets consumer demand but also generates long-term economic
benefits for the state.

For now, the $7.3 million milestone stands as a clear signal that Delaware’' s cannabis market is off to a
promising start.
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