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Kentucky Begins Growing Medical Cannabis as
Patients Await First Sales

State Cultivators Begin Production, but Dispensary Launch Still Pending

Kentucky’s long-awaited medical marijuana program is making visible progress as cultivators begin
production across the state yet patients are still waiting to make their first legal purchases.

According to the Kentucky Office of Medical Cannabis (OMC), three licensed cultivators are now growing
medical cannabis. However, officials stopped short of announcing when dispensaries will begin retail sales,
marking a cautious but notable step forward in the rollout process.

One company, Armory Kentucky, is expected to open the state' s first cannabis processing facility by the end
of October. This milestone could accelerate product preparation and distribution, paving the way for eventual
patient access.

Only One Dispensary Approved So Far, M ore Expected Soon

While cultivation is now underway, dispensary operations remain limited. Of the 48 dispensaries authorized
under state law, only one has been approved to operate as of this week.

“The expectation is, within the next month we'll have more than one dispensary that will be ready to
operate,” said Cannon Armstrong, Executive Director of the OMC, in an interview with WDRB.

Armstrong added that 46 of the 48 planned dispensaries have already secured permanent locations, with the
remaining two expected to be finalized before the end of 2025. He emphasized that the timeline for opening
additional dispensaries depends on the availability of sellable product.

“That will be based upon the actual product that will be available for purchase,” Armstrong explained. “I
imagine once that happens, we'll see more dispensaries come online.”

Program Rollout Slower Than Expected

The current pace marks adelay from earlier expectations. In August 2025, Governor Andy Beshear
announced that The Post Dispensary in Beaver Dam was slated to open by fall. That target has since shifted,
reflecting the broader logistical challenges of launching atightly regulated medical marijuana program from
scratch.



Despite the delays, Kentucky has made steady progressin issuing medical marijuana cards, with more than
15,000 residents now registered to participate in the program.

Restrictions on Cannabis Forms and Patient Use

Kentucky’s medical marijuanalaw includes some of the nation’s more restrictive provisions. Notably, the
state prohibits the smoking of raw cannabis flower. Instead, patients will have access to edibles, capsules,
beverages, and topical products.

These limitations were designed to balance access for patients with public health concerns, according to
lawmakers. However, patient advocacy groups have called for future amendments that would allow
vaporized or raw formsfor certain medical conditions.

Economic Outlook for Kentucky’s Medical Cannabis Industry

Despite the cautious rollout, analysts predict significant economic potential once sales begin. According to
the MJBiz Factbook, Kentucky’s medical marijuana market could generate $126 million in sales by 2026.

The cultivation and processing phase represents a critical step toward building afunctiona supply chain,
which will eventually support dozens of retail operations and create hundreds of jobs across the state.

L egal Challenges Add to Program Uncertainty

Meanwhile, the program’ s implementation faces legal turbulence. A coalition of medical marijuana
companies recently filed alawsuit challenging the constitutionality of the state’s rollout process. The
plaintiffs argue that licensing procedures unfairly favor certain applicants, potentially violating state law.

State officials have defended the program’ s structure, maintaining that the licensing process was transparent
and followed all statutory requirements. The outcome of thislegal dispute could influence how future
licenses are awarded and whether additional rules need revision before full-scale sales begin.

From Cultivation to Commerce

With cultivation underway and processing soon to begin, Kentucky’s medical marijuanaindustry is entering
its most critical phase yet — transitioning from policy to production. Still, the first legal cannabis sale
remains weeks, if not months, away.

As state regulators continue to certify dispensaries and approve products, patients across Kentucky remain
hopeful that 2026 will finally mark the year when medical marijuana becomes fully accessible in the
Bluegrass State.

Until then, growers, processors, and patients alike are watching closely as Kentucky’s cautious rollout moves
one step closer to reality.
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