
Why Cannabis Firms Need Internal Mental Health
Advocates

Does Your Cannabis Company Have a Mental Health Advocate?
Why Employee Wellbeing Is Becoming a Priority in the Cannabis
Industry

The cannabis industry has grown rapidly over the past decade, bringing opportunities for economic growth,
innovation, and employment across dozens of U.S. states and internationally. Yet with rapid expansion
comes challenges particularly around workplace stress, mental health, and employee retention. A growing
number of cannabis companies are now recognizing that having an internal mental health advocate is not just
a “nice-to-have” but a business imperative.

The High-Stakes Reality of Mental Health Challenges in Cannabis
Workplaces

Working in the cannabis industry presents unique pressures. Employees often navigate a complex regulatory
landscape, deal with intense production schedules, and manage customer expectations in a highly scrutinized
market. Coupled with the stigma that still surrounds cannabis in many communities, this environment can
contribute to stress, burnout, and mental health issues.

According to recent workplace mental health studies, industries that face regulatory complexity and
operational stress see higher rates of anxiety, depression, and turnover. Cannabis companies, especially plant-
touching operators such as growers, dispensaries, and processing facilities, are no exception. Long hours,
high responsibility, and public scrutiny can leave employees vulnerable making mental health support
critical.

The Role of an Internal Mental Health Advocate: What It Entails

An internal mental health advocate serves as a dedicated point of contact for employees seeking mental
health support, resources, and guidance. Unlike external counseling or employee assistance programs
(EAPs), an internal advocate works directly within the company’s culture and operations, helping to
normalize mental health conversations and identify systemic workplace stressors.

Key responsibilities may include:

Acting as a confidential resource for employees experiencing stress, anxiety, or depression.
Coordinating access to mental health services, such as therapy, counseling, or crisis intervention.



Educating managers and teams on mental health awareness, resilience, and stress management.
Identifying workplace patterns that contribute to burnout or anxiety and recommending policy
improvements.
Advocating for mental health considerations in HR policies, scheduling, and company benefits.

Why Cannabis Companies Are Prioritizing Mental Health Now

Several factors are driving this shift in the cannabis industry:

1. High Turnover Rates: Cannabis companies often experience higher turnover than traditional
industries due to competitive labor markets, stress, and job demands. Supporting employee wellbeing
improves retention and reduces recruitment costs.

2. Regulatory Pressure and Compliance Stress: Employees dealing with cannabis compliance such as
tracking inventory, labeling, or state reporting—face high stakes daily. Mental health advocates can
provide guidance and support to reduce errors stemming from stress.

3. Corporate Social Responsibility: Investors, consumers, and employees increasingly expect
companies to demonstrate care for their workforce. Companies with strong mental health initiatives
attract top talent and gain reputational benefits.

4. Productivity and Performance: Employees who feel supported in their mental health are more
engaged, focused, and productive. This can have a direct impact on revenue, customer satisfaction, and
workplace culture.

Best Practices for Implementing Mental Health Advocacy in
Cannabis Firms

For cannabis companies considering this approach, experts recommend a combination of strategic planning,
cultural integration, and measurable outcomes:

Hire or Train Qualified Advocates: A mental health advocate should have experience in counseling,
human resources, or organizational psychology. Training staff in mental health first aid or peer support
can enhance effectiveness.
Integrate into Company Culture: Mental health shouldn’t be an isolated program. Advocates should
be part of leadership discussions, HR strategy, and company wellness initiatives.
Confidentiality Is Key: Employees must trust that reaching out for help will not impact their
performance evaluations, promotions, or standing within the company.
Measure Impact: Track metrics such as employee engagement, absenteeism, turnover, and
satisfaction to evaluate the effectiveness of mental health initiatives.
Leverage External Resources: Internal advocates can complement, not replace, professional therapy
services, EAPs, and community resources.

Cannabis Companies Leading the Way

Some cannabis operators are already setting benchmarks for mental health advocacy. For example:

Multi-State Operators (MSOs): Large firms with dozens of dispensaries are hiring dedicated
wellness managers and mental health advocates to support front-line employees.
Cultivation Facilities: Grow operations are implementing peer support programs and stress
management workshops to address high-pressure harvest periods.



Startups and Small Businesses: Even small operators are partnering with teletherapy services and
designating internal mental health liaisons to normalize discussions around mental health.

The Business Case for Mental Health in Cannabis

As cannabis legalization expands and the industry continues to mature, companies that prioritize mental
health will likely see competitive advantages. These include higher employee retention, better compliance,
stronger company culture, and improved productivity. Mental health advocacy is not just a moral imperative;
it is a strategic business decision that aligns with long-term success.

The question for cannabis companies is no longer whether to support mental health internally, it is how to
implement it effectively and sustainably. As cannabis workplaces evolve, internal mental health advocates
may become as essential as compliance officers, HR managers, and operational leads.

Mental Health Advocacy as a Standard for the Cannabis Industry

The cannabis industry has long battled stigma, regulatory uncertainty, and operational pressures. By
investing in internal mental health advocates, companies can create safer, more supportive workplaces that
prioritize employee wellbeing. These programs not only save careers and lives but also strengthen the
industry’s credibility, resilience, and growth potential.

For cannabis operators looking to the future, the message is clear: mental health advocacy is no longer
optional, it’s a cornerstone of responsible and successful business management.
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