
Cannabis Workplace Health Trends to Watch in
2026

2026 Expected to Be One of the Most Challenging Years for
Employer Health Care Costs as Affordability and Cost Management
Pressures Intensify Across the U.S. and Globally

Employers are bracing for a particularly difficult year in 2026 when it comes to health care affordability and
cost management. Analysts project a median 9% increase in health care trend in the U.S., which could be
mitigated to 7.6% with plan design changes. These projected increases come on top of back-to-back years
where actual costs have outpaced forecasts, creating mounting financial pressures for businesses of all sizes.

Multinational employers face an even steeper challenge, with some regions expected to experience double-
digit benefit cost increases, highlighting the global nature of the problem. The volatility in health care costs is
fueled by a combination of rising chronic condition needs, escalating medical and pharmacy prices, and a
fragmented health care ecosystem whose complexity continues to grow year after year.

Employers Plan to “Go Back to Basics” in 2026, Emphasizing
Disease Prevention and Condition Management to Improve
Employee Health at Scale

With chronic diseases remaining the leading driver of health care costs, employers are placing renewed focus
on foundational health strategies in 2026. Population health is worsening, and the workforce continues to
age, increasing the urgency for effective condition management.

Organizations are expected to invest in evidence-based programs that target prevention and support for
chronic conditions such as diabetes, cardiac disease, and obesity. By addressing these conditions proactively,
employers hope to achieve both positive clinical outcomes and cost savings, ensuring that their health and
well-being offerings provide measurable value.

This “back-to-basics” approach also includes assessing opportunities to engage employees more effectively
in preventive care. Employers may introduce alternative health plan options or incentive strategies that
financially reward employees for actions such as attending primary care visits, completing age-appropriate
screenings, and participating in wellness programs. These measures encourage employees to take ownership
of their health, fostering adherence and long-term behavior change.

Scrutinizing Well Being Programs to Ensure Clinical and Economic
Value as Senior Leaders Demand Transparency on Employee



Health Investments

In 2026, organizations will increasingly evaluate the effectiveness of their well-being programs. Programs
that address high-cost conditions will be assessed based on both clinical outcomes and economic impact,
drawing on internal workforce data to measure real-world success.

Senior leadership is demanding more visibility into the return on investment for employee health initiatives.
Companies will need to demonstrate that each program delivers tangible benefits to both employees and the
organization. This will include rigorous documentation of outcomes, including reduced absenteeism,
improved productivity, and lower medical claims, which can help justify continued investment in these
programs.

AI in Employee Health and Well-Being Programs Set to
Revolutionize Benefits Management and Employee Engagement in
2026

Artificial intelligence (AI) is rapidly emerging as a key tool for employers looking to optimize health and
well-being initiatives. In 2026, AI is expected to streamline benefits administration, enhance communication,
and personalize employee experiences. From refining care delivery to improving diagnostic precision, AI
offers a host of applications that can reduce administrative burden and allow employers to focus more on
strategic priorities.

Employees may increasingly expect AI-powered experiences when navigating health benefits, programs, and
care options. This includes intelligent tools that guide them through plan selection, wellness program
participation, and preventive care reminders. Employers who effectively integrate AI into these systems can
drive higher engagement and better overall health outcomes.

Recommended Actions for Employers to Leverage AI Effectively in
Health and Well-Being Programs in 2026

Employers that have yet to embrace AI should take proactive steps to understand its potential. Key actions
include:

1. Requiring vendors to demonstrate AI capabilities: Organizations should ask current and prospective
benefits vendors to detail how AI supports health and well-being objectives, including personalized
communication and predictive analytics.

2. Learning from early adopters: Observing how other companies have successfully deployed AI in
benefits management can provide actionable insights and best practices.

3. Deploying internal AI initiatives: Some employers may find value in leveraging internal AI
capabilities to enhance communication, track employee engagement, and optimize program
effectiveness.

By taking these steps, employers can ensure that AI not only reduces operational complexity but also
strengthens the impact of health and well-being programs across the workforce.

Strategic Cost Management, Employee Engagement, and AI
Integration Will Define Workplace Health Trends in 2026



The year 2026 is shaping up to be one of the most challenging in recent history for employer health care
affordability and cost management. With projected trend increases of 9% in the U.S. and double-digit costs
globally for multinational employers, organizations must take proactive measures to manage expenses while
maintaining employee health and satisfaction.

Going back to foundational health strategies, scrutinizing well-being programs for measurable outcomes, and
leveraging AI to improve benefits delivery will be critical for employers navigating this volatile environment.
Those that succeed will not only manage costs more effectively but also position themselves as leaders in
employee health, engagement, and innovation, ensuring long-term organizational resilience.
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