f?r'

1?\ 7\ CANNABIS fgfjs

RISK MANAGER

How Cannabis Cultivators Can Prevent
Workplace Accidents

Many cultivation accidents get treated like isolated events.

A worker dlips on awet aisle. Someone strains a back moving pots or soil. A trimmer develops wrist pain
after repetitive work. An employee falls from aladder during canopy work. A loaded cart clipsabenchin a
tight aisle. An electrical issue near irrigation equipment turns into a close call.

On paper, each one may ook separate.

In reality, many cultivation injuries come from the same underlying problem: r epeatable oper ational
weakness.

That is what makes cultivation safety so important.

Cannabis cultivation combines agricultural, industrial, and light manufacturing exposuresin one
environment. Employees may be working around water, hoses, ladders, carts, electrical systems, fertilizers,
repetitive hand work, uneven paths, and production pressure — often all within the same shift.

The strongest operators understand that safety is not just an HR issue or compliance box to check. It is part of
operational discipline. It affects:

¢ employee well-being

workers' compensation costs

labor stability

productivity

insurability

business continuity

When accidents become routine, the cost reaches far beyond the claim itself.

Why cultivation creates uniqueinjury exposure

Cultivation work is more physically demanding than many people outside the industry realize.
Indoor grows

Indoor facilities often combine;



tight working spaces

wet floors or damp conditions

irrigation lines

benches and rolling tables

carts and material movement

electrical equipment near moisture
Greenhouses
Greenhouse environments may add:

o heat stress

moisture

longer walking distances

¢ hose management problems

o frequent movement of supplies and plant material
Outdoor cultivation
Outdoor operations can create exposure from:

e uneven terrain

weather conditions

ladder use

longer carrying distances
e harvest pressure
¢ inconsistent footing

The work also changes constantly. A cultivation employee might handle plant movement, pruning, trellising,
sanitation, nutrient handling, waste removal, post-harvest support, or trimming-related activity within the
same week.

That flexibility helps operations run.

It also creates multiple ways for injuries to happen.

Themost common accident driversin cannabis cultivation

Most cultivation claims are not exotic. They come from a small group of recurring loss drivers.

1. Wet surfacesand dlip hazards



Water is part of cultivation. That means slip exposure is constant.

L osses become more likely when operators tolerate:

poor drainage

damp walkways

irrigation overspray

hoses crossing travel paths

worn mats

cluttered aisles

One of the biggest mistakes operators make is treating wet conditions as normal instead of treating them as a
controllable hazard.

2. Manual material handling
Cultivation involves constant lifting, carrying, pushing, and repositioning.
Common sources of strain include:
e pots

e trays

soil bags

nutrient containers

harvested material

waste bags

equipment and supplies

These claims often happen when employees are rushing, carrying awkward loads, moving materials too far
by hand, or working without carts or team-lift support.

3. Repetitive motion and awkward posture
Not every injury happens in one dramatic moment.
Many cultivation claims build slowly through repeated stress.
Tasks that often drive cumulative traumainclude:
e pruning
e trimming support

¢ bucking



tagging

repetitive plant handling

extended bent posture

overhead reaching

static workstations

The result may be wrist, shoulder, neck, or back complaints that get ignored until restrictions or treatment are
needed.

4. Ladder use and elevated access

Ladder claimsremain areal issue in cultivation, especially where employees perform canopy work, reach
upper shelving, adjust lighting, or complete maintenance tasks.

Falls often happen because of:

e unstable surfaces

overreaching

poor ladder selection

rushed work

wet flooring

using aladder for atask that needed a better access solution
5. Carts, rolling tables, and equipment movement
Carts do not need to move fast to cause injury.

In tight grow areas, employees can be struck, pinned, twisted, or strained while trying to control overloaded
carts through narrow aisles or around blind corners.

These incidents often point to layout problems, congestion, weak loading discipline, or poor traffic planning.
6. Electrical and environmental hazards
Cultivation often places electrical systems close to water, humidity, and constant operational wear.
That can create exposure involving:
e pumps
e fans
e environmental controls

e temporary cords



e lighting systems
e irrigation infrastructure
Weak inspection and maintenance discipline can turn ordinary facility wear into serious injury potential.
7. Chemical handling

Fertilizers, cleaning agents, pesticides where permitted, and other cultivation-related chemicals create
exposure through:

e Mmixing

e storage

labeling

splash incidents

inhalation

e weak PPE practices
Even when the injury itself is not severe, poor handling can reveal deeper process failures.
8. Weak housekeeping and weak supervision
Thisoneissimple.
Many cultivation claims become more likely when:

e aisles are blocked

hoses are left unmanaged

tools are left in work areas

waste builds up

supervisors focus only on throughput

recurring hazards stay uncorrected

That is not bad luck.

That is operational drift.

Realistic cultivation claim scenarios

Here are afew examples that feel very familiar in cannabis operations.
Indoor grow dlip claim

An employee in aflowering room steps around an irrigation hose on a damp walkway, dips, and injures a
knee. The moisture problem in the area was recurring, but no one had corrected it consistently.



Thisisaclassic cultivation loss:
water + clutter + accepted exposure + preventable fall.

Greenhouse lifting injury

A greenhouse employee strains alower back while moving large plant containers during areset. Carts were
limited, production pressure was high, and no one reinforced team-lift expectations.

A normal task turnsinto alost-time claim.
Outdoor ladder fall

An employee performing canopy work uses aladder on uneven ground and overreaches instead of
repositioning. The ladder shifts. The worker falls and suffers a shoulder injury.

Thistype of claim usually has more to do with planning and supervision than the ladder itself.
Trimming-related repetitive strain

A cultivation employee rotates into post-harvest support during a busy period and spends long shifts at a
poorly designed station doing repetitive hand work. Wrist and shoulder symptoms build over time until
restrictions are needed.

The claim may look gradual, but it was still preventable.
Cart congestion incident

A worker pushing aloaded cart through a narrow indoor aisle clips a bench corner and twists awkwardly
while trying to stabilize the load. The injury becomes a back and hip claim.

Thereal causeisusually not just the cart. It is the combination of congestion, layout, loading, and pace.
What actually reduces cultivation accidents
The best cultivation safety programs are not built around slogans.
They are built around how work isreally done.
1. Better SOPsfor actual tasks
Safe operating procedures should reflect real cultivation work, including:

¢ plant movement

hose handling

ladder use

sanitation

chemical handling

trimming support

cart movement



e maintenance activity
A generic SOP does not reduce claims.
A practical SOP that gets trained, reinforced, and observed can.
2. Inspectionsthat lead to correction
Inspection programs should focus on the conditions that actually drive losses, such as:
o wet walkways
¢ hose placement
e blocked aisles
e damaged mats
e poor storage
e |adder condition
e cart overload
e ergonomic strain points
e electrical wear
¢ chemical handling issues
Inspection forms do not prevent injuries.
Corrections do.
3. Ergonomics and task design
Repetitive work should be reviewed before soreness becomes a claim.

Thisincludes:

workstation height

reach distance

tool design

frequency of overhead work

static posture

repetitive hand motion

task rotation



This matters especially in trimming support, pruning, bucking, packaging support, and repetitive plant
handling.

4. Better material handling practices

If employees are routinely lifting awkward loads, carrying materials too far, or pushing overloaded carts
through poor layouts, strain claims should not come as a surprise.

Operators usually improve results when they tighten up:

e cart use

load limits

team-lift rules

route planning

task staging

layout design

5. Ladder and access discipline
Ladders should be treated as controlled equipment, not casual tools.
That means:

e correct ladder selection

stable footing

better oversight

no overreaching

no shortcut culture

If atask happens frequently at elevation, it may deserve a safer access method altogether.
6. Housekeeping that is enforced
Housekeeping in cultivation is not cosmetic.
Itisreal losscontrol.
That includes:
e cClear aisles
e controlled hoses
e better waste removal

e organized tools



¢ cleaner walking paths
e more disciplined storage
Good housekeeping reduces slips and al so reduces the awkward movement that causes strains and collisions.
7. Chemical and electrical controls

Cultivators should have practical procedures around:

chemical storage

labeling

e PPE

spill response

application practices

electrical inspection

damaged cord replacement

moi sture-sensitive maintenance

These are basic controls, but when they are weak, loss severity can rise quickly.
8. Early reporting culture
Employees should be encouraged to report:
e soreness

minor strains

numbness

near-misses

unsafe conditions

This matters because many workers' comp claims get much more expensive when employees work through
symptoms until the condition is no longer minor.

Why supervisors matter so much
In many cultivation businesses, supervisors are the real safety program.

They influence pace. They see blocked aisles. They know when ladders are being misused. They hear about
soreness before HR ever does. They decide whether a recurring wet area gets corrected today or ignored

again.

That iswhy supervisor engagement matters so much.



When supervisors are trained to:

e identify hazards

coach work practices

document issues

escalate concerns

respond quickly to symptoms and incidents
injury rates usually improve.

When they are disengaged, clamstend to rise.

A useful note on HISIG and GotSafety

For cultivation businesses that want stronger safety infrastructure, HISIG and GotSafety are relevant
examplesto know.

Cannabis Risk Manager’s February 2026 GotSafety article says HISIG members receive free access to
the GotSafety client center, mobile app, and extensive online safety training resources, with discounted
upgrades for on-site services. The same article highlights training libraries in English and Spanish,
recordkeeping tools, custom forms, documentation support, facility walk-throughs, and on-site safety
instruction in California.

A separate Cannabis Risk Manager article on HISIG describes the group as a selective workers
compensation solution for safety-driven cannabis employers and highlights its focus on active claims
management, stronger worker support, and shared best practices.

That matters because stronger safety systems do more than improve compliance. They can help reduce claim
frequency, improve documentation, support earlier intervention, and create better long-term workers
compensation performance.

Common weaknesses that keep cultivation claims elevated
Operators often struggle with the same patterns.
Recurring hazards become normalized

Wet floors, hose clutter, awkward lifting, repetitive discomfort, and overused ladders become “just part of the
job.”

They should not.
Follow-through is weak

Hazards are noticed but not corrected. Symptoms are mentioned but not documented. Near-misses happen
but are not investigated.

Repetitive strain is undervalued


https://cannabisriskmanager.com/elite-cannabis-operators-save-millions-with-hisig-workers-comp/
https://cannabisriskmanager.com/gotsafety-unveils-online-and-on-site-business-safety-solutions/

Many operators react faster to acute accidents than cumulative trauma. That is a mistake in cultivation, where
repetitive motion is a serious source of |0ss.

Documentation is weak

If an operator cannot show what training occurred, what hazards were identified, and what corrections were
made, both prevention and claim defensibility suffer.

How better cultivation safety improvesworkers comp results
The financia benefits of cultivation safety usually show up in patterns.

When operators improve housekeeping, ergonomics, ladder discipline, inspection follow-through, material
handling, and supervisor engagement, they typically see fewer injuries entering the workers' compensation
system.

They may also see less severe claims because issues are reported and addressed earlier.

Over time, that can help:

reduce | ost-time exposure

improve claim outcomes

strengthen loss runs

support better underwriting conversations
e improve long-term cost of risk

Just as important, fewer accidents mean less disruption during critical cultivation cycles, less replacement
pressure, stronger morale, and fewer avoidable interruptions in environments where timing matters.

Final takeaway
Cannabis cultivation accidents are often recurring and preventable.

Indoor grows, greenhouses, and outdoor operations all combine wet conditions, repetitive work, manual
material handling, ladder exposure, electrical risk, chemical handling, carts, and production pressure in ways
that can materially increase loss frequency if the operation is not disciplined.

The cultivation businesses that perform better over time usually do not rely on luck.
They build safer work into daily operations through:

e stronger SOPs

cleaner housekeeping

better inspections

better ergonomics

stronger supervisor accountability



o earlier reporting
o faster correction of recurring hazards
That protects workers.

It also improves workers' compensation performance and helps preserve the continuity of the cultivation
operation itself.
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