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RISK MANAGER
Al in Safety Is Already the Divide

Al in safety isn’t the future.

It's already separating operators who react...
from those who prevent.

The Problem

Cannabis operators are sitting on massive amounts of safety data:

e Near misses
e Observations
e Incident reports
e Compliancelogs

But most of it:
e Gets documented
o Filed away
e Forgotten

Meanwhile:

Risk continuesto build in plain sight.

The Agitation

Here' sthe redlity:

e 84% of safety leaders are prioritizing Al
e 65% arealready using predictive analytics

Why?
Manual safety systems are too slow.
By thetime atrend isidentified:

Theincident has already happened.
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In cannabis, this delay leadsto:
e Injuriesin high-risk environments
¢ Regulatory exposure

e Increased claims costs
e Operational disruption

And the biggest misconception:
More data = better safety
It doesn't.

Better decisions = better safety

The Shift

Leading operators are turning safety data into real-time action:

e Using Al to identify patterns befor e incidents occur
e Automating reporting for instant audit-ready systems
e Deploying Al co-pilots that:
o Enhance human judgment
o Not replaceit
e Creating live visibility intorisk across:
o Cultivation
o Manufacturing
o Distribution

What ThisReally Means

Thisisn't about replacing people.
It's about removing blind spots.
Because:

Safety isn’'t areporting function...
It’s a decision-making system.

The Bottom Line

Al doesn’'t make you safer.
Acting on what Al reveals does.
The operators who win will be the ones who:

e Seerisk earlier
¢ Respond faster
e Build systems that scale with growth
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At Cannabis Risk Manager, we help cannabis operators:

Integrate Al into safety, risk, and compliance

Turn fragmented data into proactive, defensible strategies
Reduce claims

Improve safety culture

Build systems that stand up to regulatory scrutiny
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