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Al in safety isn’t a future-state conver sation

It's a competitive divide happening right now.

The Problem

Cannabis operators are generating more safety data than ever:

e Near misses
e Observations
e Incident reports
e Compliancelogs

But here’ s the redlity:

e Datasitsin systems
¢ |t checks abox
o |t satisfies compliance

But it doesn’t prevent the next incident.

The Agitation

e 84% of safety leadersare prioritizing Al
e 65% arealready using predictive analytics

Why?
Traditional safety programs are reactive by design.
By thetime atrend isidentified:

Theloss has already occurred.

The Operational I mpact

In cannabis, this leads to:

e Higher workers' comp costs
e Increased regulatory scrutiny
e Operational disruption across.
o Cultivation
o Manufacturing



o Distribution
¢ | eadership teams constantly playing defense

The Hidden Risk

Many operators are investing in Al... without fixing the foundation:

e Poor data quality
¢ Disconnected systems
e Lack of governance

Result?

A black box... not a safety strategy.

The Shift

Leading cannabis operators are doing this differently.
They’re turning safety into areal-time decision engine:

Predicting risk befor e incidents occur

Automating audit-ready reporting

Using Al as a co-pilot—not a replacement
Creating live visibility across multi-state operations

Where ThisLeads

Thisiswhere:
o Sofety
e Compliance
e Operational performance

All converge—and mar gins ar e protected.

The Bottom Line

Al doesn’'t improve safety.
Action does.
Al simply makes that action:

o Faster
e Smarter
e Defensible

Closing



The operators who win will:

e Seerisk earlier
e Act with precision
¢ Build systems that scale with growth and regulation

At Cannabis Risk Manager, we help cannabis operators.

e Operationalize Al across safety, risk, and compliance
e Turn datainto decision-making systems
¢ Reduce claims

Strengthen regulatory defensibility
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