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Cannabis Operators Don’t Have a Safety Problem

They Have a Visibility Problem
The Problem

Across cultivation, manufacturing, and distribution...
Injuries aren’t always caused by a single catastrophic event.
They build quietly over time.
Common contributors include:

¢ Repetitive trimming

o Awkward postures on packaging lines

e Sustained strain in fast-paced fulfillment environments

By thetimeit showsupinaclam:

It’salready too late.

The Agitation

Most safety programs are still built on lagging indicators:

¢ Incident reports
e Audits
e Investigations

All valuable...
But all reactive.
And thereality issimple:

You can’t manage what you can’t seein real time.

The Hidden Cost

Ergonomic injuries—one of the biggest cost drivers in cannabis—are:

e Cumulative



e Subtle
¢ Ofteninvisible until they become expensive

This leads to:

Increased fatigue
Reduced productivity
Rising claims over time
Margin erosion

The Shift

Leading operators are flipping the mode!:
From reactive safety ? predictiverisk detection

Using Al and real-time ergonomic analysis, they can:

Detect high-risk movements befor e injuries occur
Monitor how work actually happens across:
o Shifts
o Teams
o Facilities
Identify small adjustments that:
o Reduce strain
o Improve throughput
Turn safety into a per formance lever, not just compliance

Where ThisL eads

Thisiswhere:
o Safety
e Operations
e Profitability
All conver ge.

Because when you improve how work is done:

You improve everything.

Industry Insight

Modern, Al-driven visibility enables operators to:

o |dentify risk earlier
e Standardize ergonomic assessments
¢ Create measurable, repeatable improvements



The Bottom Line

e Compliance tracks the past
e Data predicts the future

And in cannabis—where margins are tight and regulation is high—

Thewinnerswill bethosewho seerisk beforeit becomes loss.

Closing

At Cannabis Risk Manager, we help cannabis operators.
e Build proactive, data-driven safety systems
e Reduceinjuries
e Control workers' comp costs

Improve operational performance
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